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Alliance ® 
Nebraska 

Building the Best Hometown in America® 

ALLIANCE,NEBRASKA 
CITY COUNCIL MEETING 

Alliance Learning Center 
1750 Sweetwater Avenue 

October 1, 2024-7:00 p.m. 
AGENDA 

• 

• 

• 

• 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance 

Open Meetings Act Announcement 

For the public's reference a copy of the Open Meetings Law has been posted on the northeast comer of this 
room in the audience area. This posting complies with the requirements of the Nebraska Legislature. 

A. New Employee Introductions

B. Alliance Police Department Promotions

C. Proclamation -Public Power Week

D. Consent Calendar
Approval of Minutes, Council Proceedings and Claims
Resolution No. 24-93 -Inter- Departmental Loan Extension
Resolution No. 24-94 - Agreement for BBDC Contribution
Resolution No. 24-95 -Agreement for Chamber of Commerce Contribution
Resolution No. 24-96 - Agreement for KAB Contribution
Resolution No. 24-97-Agreement for PADD Contribution
Resolution No. 24-98 - Agreement for Heartland Expressway Contribution
Resolution No. 24-99 - Purchase of Snow Blower
Resolution No. 24-100 -Purchase of Landfill Air Burner
Resolution No. 24-101 -Purchase of Refuse Containers

E. Tabled Item - Resolution No. 24-88 -Refuse Rate Increase

Council will discuss Resolution No. 24-88 which includes the amended rates of Solid Waste Disposal and
potential contract rate with H & H Sanitation.

F. Resolution No. 24-102-Airport Amendment #1 to the Engineering Agreement for the Alliance
Airport Tw/Apron Rehab Project

Resolution No. 24-102 will accept and approve the amendments to Change Order No. 1 with Simon
Contractors and Engineering Contract Amendment No. 1 with M.C. Schaff & Associates, Inc.

G. Discussion Item -Amendment to Ordinance 26-50 (1) One Way Alleys

Council will discuss and determine if an amendment to Ordinance 26-50 is necessary.

City of Alliance Goals 
Build Excellence Through Warm Communication and Genuine Alliances* Create a Fun Place to Live, Work and Play* Construct Homes 
and Develop Neighborhoods * Celebrate and Relax In Our Positive and Friendly Hometown * Promote a Strong and Vibrant Community 









































































City of Alliance Payment Approval Report - by GL - Alliance Council Page:     1

Report dates: 10/1/2024-10/2/2024 Sep 26, 2024  08:07AM

Report Criteria:

Invoices with totals above $0 included.

Paid and unpaid invoices included.

GL Account and Title Segment Fund Segment Under Dept Segment Department

Vendor Name Description Invoice Number Invoice Date Net Invoice Amount Date Paid

General Fund

01-31-31-42-294  Conferences, Cont Education General Fund Police Administration Police Department

FIRSTBANK CARD FUEL/MEALS/LODGING LADUKE 09/24 09/01/2024 312.78

01-31-31-42-294  Conferences, Cont Education General Fund Police Administration Police Department

FIRSTBANK CARD FUEL/MEALS/LODGING LADUKE 09/24 09/01/2024 10.58

01-31-31-44-444  Natural Gas General Fund Police Administration Police Department

BLACK HILLS ENERGY 8845 9631 60 SEPTEMBER- 09/17/2024 23.19 09/25/2024

          Total Police Administration: 346.55

01-31-32-42-294  Conferences, Cont Education General Fund Police Operations Police Department

FIRSTBANK CARD TRAINING GRUMBLES 09 08/01/2024 195.00

01-31-32-42-294  Conferences, Cont Education General Fund Police Operations Police Department

FIRSTBANK CARD FUEL/MEALS/LODGING LADUKE 09/24 09/01/2024 119.00

01-31-32-43-374  Investigators Expense General Fund Police Operations Police Department

FIRSTBANK CARD PUSHOVER LICENSE PETERSON 09 09/01/2024 5.34

01-31-32-44-482  NRCNTSVC-Vehicle Repair Mtc General Fund Police Operations Police Department

RED BEARD GARAGE UNIT #112 REPAIRS 10828 09/20/2024 544.70

01-31-32-44-482  NRCNTSVC-Vehicle Repair Mtc General Fund Police Operations Police Department

RED BEARD GARAGE UNIT #121 OIL CHANGE 10922 09/20/2024 235.65

01-31-32-45-511  Office Supplies General Fund Police Operations Police Department

CARTER'S HOME HARDWARE & AP TOTES 26059/1 09/20/2024 62.91

01-31-32-45-531  Uniforms General Fund Police Operations Police Department

FIRSTBANK CARD UNIFORMS PETERSON 09 09/01/2024 23.19

01-31-32-45-563  Cleaning Supplies General Fund Police Operations Police Department

IDEAL LINEN INC TOWELS/MOPS/MATS 11239826 09/24/2024 45.74

          Total Police Operations: 1,231.53

01-31-33-44-452  Long Distance Expense General Fund Police Support Services Police Department

QWEST - PHOENIX TELEPHONE 704621192 09/16/2024 81.00

          Total Police Support Services: 81.00

          Total Police Department: 1,659.08

01-37-37-44-444  Natural Gas General Fund Firefighting Fire Department

BLACK HILLS ENERGY 2290 8652 37 SEPTEMBER- 09/17/2024 54.68 09/25/2024

          Total Firefighting: 54.68

          Total Fire Department: 54.68

01-41-44-44-440  Utilities Reimbursed General Fund Facility Maintenance Public Works

BLACK HILLS ENERGY 8514 7540 93 SEPTEMBER- 09/17/2024 40.09 09/25/2024

          Total Facility Maintenance: 40.09

01-41-46-44-444  Natural Gas General Fund Municipal Building Public Works

BLACK HILLS ENERGY 8314 2036 34 SEPTEMBER- 09/17/2024 61.99 09/25/2024

01-41-46-59-915  Capital Outlay-Buildings General Fund Municipal Building Public Works

JEO CONSULTING GROUP INC CITY HALL ADA DESIGN 154428 09/23/2024 20,428.82



City of Alliance Payment Approval Report - by GL - Alliance Council Page:     2

Report dates: 10/1/2024-10/2/2024 Sep 26, 2024  08:07AM

GL Account and Title Segment Fund Segment Under Dept Segment Department

Vendor Name Description Invoice Number Invoice Date Net Invoice Amount Date Paid

          Total Municipal Building: 20,490.81

          Total Public Works: 20,530.90

01-71-71-44-444  Natural Gas General Fund Parks Cultural and Leisure

BLACK HILLS ENERGY 1529 6736 12 SEPTEMBER- 09/17/2024 40.09 09/25/2024

01-71-71-44-444  Natural Gas General Fund Parks Cultural and Leisure

BLACK HILLS ENERGY 8316 6747 88 SEPTEMBER- 09/17/2024 40.09 09/25/2024

01-71-71-44-444  Natural Gas General Fund Parks Cultural and Leisure

BLACK HILLS ENERGY 8650 1637 80 SEPTEMBER- 09/17/2024 40.09 09/25/2024

01-71-71-44-444  Natural Gas General Fund Parks Cultural and Leisure

BLACK HILLS ENERGY 4303 0966 09 SEPTEMBER- 09/17/2024 40.09 09/25/2024

          Total Parks: 160.36

01-71-72-44-444  Natural Gas General Fund Senior Center Cultural and Leisure

BLACK HILLS ENERGY 8177 7736 40 SEPTEMBER- 09/17/2024 86.29 09/25/2024

          Total Senior Center: 86.29

01-71-75-44-444  Natural Gas General Fund Swimming Pool Cultural and Leisure

BLACK HILLS ENERGY 4332 1963 21 SEPTEMBER- 09/17/2024 242.00 09/25/2024

          Total Swimming Pool: 242.00

01-71-77-44-444  Natural Gas General Fund Library Cultural and Leisure

BLACK HILLS ENERGY 8075 2560 61 SEPTEMBER- 09/17/2024 1,737.87 09/25/2024

          Total Library: 1,737.87

          Total Cultural and Leisure Services: 2,226.52

          Total General Fund: 24,471.18

Electric Fund

05-51-50-44-444  Natural Gas Electric Fund Administration Utility Superintenden

BLACK HILLS ENERGY 7098 7521 63 SEPTEMBER- 09/17/2024 46.96 09/25/2024

          Total Administration: 46.96

05-51-51-44-481  NRCNTSVC-Other Mach, Equip Electric Fund Generation Utility Superintenden

JACK'S REFRIGERATION INC REPAIR A/C 66598 09/20/2024 1,058.48

          Total Generation: 1,058.48

05-51-53-45-556  Parts-Vehicle, Mach, Equip Electric Fund Urban Distribution Utility Superintenden

BLOEDORN LUMBER - ALLIANCE SCREWS/WASHERS 8421238 09/23/2024 44.17

          Total Urban Distribution: 44.17

          Total Utility Superintendent: 1,149.61

          Total Electric Fund: 1,149.61

Refuse Fund
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GL Account and Title Segment Fund Segment Under Dept Segment Department

Vendor Name Description Invoice Number Invoice Date Net Invoice Amount Date Paid

06-51-55-44-444  Natural Gas Refuse Fund Refuse Disposal Public Works

BLACK HILLS ENERGY 7095 5903 91 SEPTEMBER- 09/17/2024 249.94 09/25/2024

          Total Refuse Disposal: 249.94

          Total Public Works: 249.94

06-52-99-58-841  Baler Loan - Principal Refuse Fund Debt Services Public Works

NEBRASKA BANK PRINCIPAL 10/15/2024 09/24/2024 25,000.00

06-52-99-58-841  Baler Loan - Principal Refuse Fund Debt Services Public Works

PLATTE VALLEY BANK PRINCIPAL 757126 07/03/2024 10,647.68

06-52-99-58-842  Baler Loan - Interest Refuse Fund Debt Services Public Works

NEBRASKA BANK INTEREST 10/15/2024 09/24/2024 800.00

06-52-99-58-842  Baler Loan - Interest Refuse Fund Debt Services Public Works

PLATTE VALLEY BANK INTEREST 757126 07/03/2024 818.58

          Total Debt Services: 37,266.26

          Total Public Works: 37,266.26

          Total Refuse Fund: 37,516.20

Water Fund

08-52-52-43-383  Water Testing Services Water Fund Distribution Public Works

NE PUBLIC HEALTH ENVIRONMENT OTHERS TESTING 582169 09/17/2024 1,238.00

08-52-52-43-383  Water Testing Services Water Fund Distribution Public Works

NE PUBLIC HEALTH ENVIRONMENT COLIFORM 582947 09/17/2024 15.00

08-52-52-43-383  Water Testing Services Water Fund Distribution Public Works

NE PUBLIC HEALTH ENVIRONMENT COLIFORM 583097 09/17/2024 91.00

08-52-52-45-556  Parts-Vehicle, Mach, Equip Water Fund Distribution Public Works

BERNIES ACE HARDWARE CONNECTERS/PIPES/TIES 306949 09/20/2024 59.21

          Total Distribution: 1,403.21

          Total Public Works: 1,403.21

          Total Water Fund: 1,403.21

Golf Course

21-71-75-44-444  Natural Gas Golf Course Golf Course Cultural and Leisure

BLACK HILLS ENERGY 8588 2648 38 SEPTEMBER- 09/17/2024 52.19 09/25/2024

21-71-75-44-444  Natural Gas Golf Course Golf Course Cultural and Leisure

BLACK HILLS ENERGY 7929 1256 65 SEPTEMBER- 09/17/2024 62.72 09/25/2024

          Total Golf Course: 114.91

          Total Cultural and Leisure Services: 114.91

          Total Golf Course: 114.91

Airport

22-41-43-33-359  Revenue-Miscellaneous State Airport Airport Operations Airport

PANHANDLE GEOTECHNICAL & EN ALLIANCE GSA DRINKING WATER S 0000524374 09/05/2024 3,500.00

22-41-43-44-444  Natural Gas Airport Airport Operations Airport

BLACK HILLS ENERGY 6920 6237 05 SEPTEMBER- 09/17/2024 58.24 09/25/2024

22-41-43-44-444  Natural Gas Airport Airport Operations Airport

BLACK HILLS ENERGY 9862 2110 07 SEPTEMBER- 09/17/2024 43.72 09/25/2024
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GL Account and Title Segment Fund Segment Under Dept Segment Department

Vendor Name Description Invoice Number Invoice Date Net Invoice Amount Date Paid

22-41-43-44-444  Natural Gas Airport Airport Operations Airport

BLACK HILLS ENERGY 0091 7768 44 SEPTEMBER- 09/17/2024 54.11 09/25/2024

22-41-43-45-544  Small Tools, Equipment Airport Airport Operations Airport

CARTER'S HOME HARDWARE & AP SMALL TOOLS/EQUIP 26040/1 09/19/2024 257.94

22-41-43-45-561  Bldg Maintenance Material Airport Airport Operations Airport

CARTER'S HOME HARDWARE & AP BUILDING MAINTENANCE 26041/1 09/19/2024 179.94

22-41-43-56-911  Runway Rejuvenation Airport Airport Operations Airport

M.C. SCHAFF & ASSOCIATES INC ENGINEERING SEAL COAT RUNWA 757125 09/20/2024 14,362.32

22-41-43-56-911  Runway Rejuvenation Airport Airport Operations Airport

AMERICAN ROAD MAINTENANCE I SEAL COAT RUNWAY 12/30 & RUN 757124 07/26/2024 162,728.78

22-41-43-58-831  W & N Interest Airport Airport Operations Airport

FIRST NATIONAL BANK DEBT SERVICE SCHEDULE 10/15/2024 09/24/2024 2,009.25

          Total Airport Operations: 183,194.30

          Total Airport: 183,194.30

          Total Airport: 183,194.30

Street Fund

24-41-41-45-543  Small Tools, Equipment Street Fund Streets Public Works

FARM PLAN ROLLER FRAMES/COVER 51348518 09/17/2024 24.37

24-41-41-45-556  Parts-Vehicle, Mach, Equip Street Fund Streets Public Works

BERNIES ACE HARDWARE FITTINGS 306890 09/19/2024 15.38

          Total Streets: 39.75

          Total Public Works: 39.75

          Total Street Fund: 39.75

Adminstration Internal Service

51-17-17-44-423  Database Subscriptions Adminstration Intern MIS Technology

CASELLE INC MAINTENANCE 135265 09/01/2024 21,352.00

          Total MIS: 21,352.00

          Total Technology: 21,352.00

51-21-21-43-321  Auditing Services Adminstration Intern Accounting Finance

FIFTH ASSET, INC SUBSCRIPTION FEE DB2005727 09/02/2024 5,000.00

51-21-21-45-526  Other Supplies Adminstration Intern Accounting Finance

BERNIES ACE HARDWARE CLAMP HOSES 306927 09/20/2024 2.79

51-21-21-45-526  Other Supplies Adminstration Intern Accounting Finance

BERNIES ACE HARDWARE SWVL ADPTS 306923 09/20/2024 9.58

          Total Accounting: 5,012.37

          Total Finance: 5,012.37

          Total Adminstration Internal Service: 26,364.37

          Grand Totals:  274,253.53
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Report dates: 10/1/2024-10/2/2024 Sep 26, 2024  08:07AM

GL Account and Title Segment Fund Segment Under Dept Segment Department

Vendor Name Description Invoice Number Invoice Date Net Invoice Amount Date Paid

           Dated: ______________________________________________________

           Mayor: ______________________________________________________

           City Manager: ________________________________________________

           City Treasurer: _______________________________________________

Report Criteria:

Invoices with totals above $0 included.

Paid and unpaid invoices included.











































DATE 19-Sep-2024
AIR BURNERS, INC.

Our Reference # S223919430

Phone

Email

SHIP DATE SHIP VIA

6-8 Weeks Truck

ITEM QUANTITY P/N
AMOUNT

USD

1 1 S223 189,196.78$    189,196.78$     

2 1 5000-1903  $  8,950.00  $  8,950.00 

3 1 5000-2991 $8,995.00  $  8,995.00 

4 LOT Service Included Included

SUBTOTAL  207,141.78$     

207,141.78$     

NOTES:

Note 1

Note 2

Note 3

Note 4

Note 5

 GSA- # 47QMCA20D000C 

The S223 will be shipped as standard load on a Common Carrier Truck. Unloading cost, if any, at 
destination is not included in Line Item 4 and is to the account of Buyer.

The prices stated in this Quotation are valid for 15 days. 

Proforma Invoice 

City of Alliance Landfill
1441 E. Kansas Street
Alliance, NE 69301

City of Alliance Landfill
1441 E. Kansas Street
Alliance, NE 69301

Ship To:

4390 SW Cargo Way
Palm City, FL 34990 USA

Phone 772-220-7303 

Bill To:

Payment Terms: Government Terms, 30 days net after receipt of product. 

Alexis Kuypers
North America
Sales Manager

The optional ash clean-out implement with a universal mount to connect with a bobcat or skidsteer. The 
ash rake will travel inside the FireBox.

Starter pack includes (1) Onsite training certification course, (1) PM service pack, (1) Thermal ceramic 
patch compound, (1) Lighting torch

https://airburners.com/support/operator-training-
and-certification/

We thank you for the opportunity to be of service!

DESCRIPTION

2024 Air Burner Model S223 
Refractory Lined Fire Box with Four-
cylinder Turbo Diesel Engine 74 HP, 
HATZ 4H50TIC (Requires no DEF) 
or equivalent engine; Emissions 
certified US EPA Tier 4 FINAL;
Centrifical clutch

TOTAL DELIVERED TO DESTINATION  AREA

Palm City, FL

FOB POINT

Estimated Trucking by Common 
Carrier (See Notes 1 & 2)

S223 Ash Rake (Optional)

Starter Kit w/Virtual Operator 
Training (Optional, See Note 5)

308-762-2705 Clint Fankhauser

cfankhauser@cityofalliance.net

PAYMENT TERMS

See Note 1























CHANGE ORDER FORM 

Change Order No._____1____    AIP Project No. 3-31-0003-025-2022 

Name of Airport:  Alliance Municipal Airport (AIA), Alliance, Nebraska  

Contractor:  Simon Contractors, 315 N. Dewey Street, Suite 205, North Platte, NE 69101   

The above-named Contractor agrees to make the following change(s) in the plans and/or specifications for the above-designated project: 

ADDITIONAL ATTACHED PAGES: 

Letter of Recommendation (9/09/2024) 

Revised Typical TW-A/TW-C Pavement Cross Section 

Table of Bid Items as per Change Order #1 

1. Description of change to be made:

a) Revise the following bid items to the proposed Change Order #1 bid items:

Bid Item Specification Description Qty Unit C.O. #1 Unit Price C.O. #1 Total Over/(Under Run) 

3 - Deduct P-101-5.1 Pavement Removal 710 SY $30.00 $21,300.00 ($2,700.00) 

8 - Deduct P-209-5.1 6-inch Crushed Base Course 710 SY $30.00 $21,300.00 ($2,700.00) 

9 - Add P-401-8.1 Asphalt Surface Course 17,575 Ton $80.00 $1,406,000.00 $130,000.00 

11 - Add P-401-8.3 Asphalt Binder PG 70-28 988 Ton $1,080.00 $1,067,040.00 $17,280.00 

12 - Deduct P-501-8.1 Concrete Pavement 180 CY $950.00 $171,000.00 ($19,000.00) 

21 P-620-5h Preformed Pavement Marking – Yellow 400 SF $6.00 $2,400.00 $0.00 

22 P-620-5.2i Preformed Pavement Marking - Black 320 SF $12.00 $3,840.00 $0.00 

80-08 Liquidated Damages 90 WD ($1,269.00) (114,210.00) ($114,210.00) 

2. Reason for ordering change:

Bid Item No. 3 – Pavement Removal 

The original/bid documents called for 800 SY of pavement removal.  During the design phase this quantity was estimated based upon past 

projects.  Upon completion of the milling operations the field measured pavement removal was 90 SY less than what was estimated.  Due to this 

difference the quantity was reduced by approximately 11.3% +/-. 

Bid Item No. 8 – 6-inch Crushed Base Course 

The original/bid documents called for 800 SY of base course.  During the design phase this quantity was estimated based upon past projects.  

Upon completion of the removal operations the field measured base course was 90 SY less than what was estimated.  Due to this difference the 

quantity was reduced by approximately 11.3% +/-. 

Bid Item No. 9 – Asphalt Surface Course 

The original/bid documents called for 15,950 tons of P-401 Asphalt Surface Course.  The quantity of asphalt was estimated based upon two equal 

1.5-in lifts of asphalt (3-in total depth).  The design cross section assumed both taxiways had a typical centerline crown section in the asphalt and 

the original concrete pavement.  The existing taxiway asphalt was placed on the original 7-in +/- of concrete pavement.  The original concrete 

pavement for TW-A and TW-C was constructed in 1943 as a military airbase and no additional information was available on the cross slope of 

the taxiway concrete below the existing asphalt.  During the milling operations it was discovered that the existing concrete was “flat” and did not 

have a centerline taxiway crown with cross slope on each side.  This created the need for an additional 3.5-in of asphalt at the centerline of TW-A 

and TW-C to reestablish the centerline crown and cross slope.  The attached drawing indicates the actual depth of the new asphalt for TW-A and 

TW-C and the additional asphalt that was need for the proper centerline crown and cross slope.  This additional depth of asphalt at the centerline 

added approximately 1,625 tons of P-401 Asphalt Surface Course to the project quantities.  Due to this difference the amount of P-401 Surface 

Course was increased by approximately 10.2% +/-. 

Bid Item No. 11 – Asphalt Binder PG 70-28 

The original/bid documents called for 972 tons of PG0-28 binder for the P-401 Surface Course.  Due to additional asphalt surface course needed 

for the project the PG 70-28 Binder was increased by approximately 1.6% +/-. 



Bid Item No. 12 – Concrete Pavement 

The original/bid documents called for 200 CY of concrete pavement.  During the design phase this quantity was estimated based upon past 

projects.  Upon completion of the base course operations the field measured concrete pavement was 20 CY less than what was estimated.  Due to 

this difference the quantity was reduced by approximately 10% +/-. 

Bid Item No. 21 – Preformed Pavement Markings - Yellow 

The original/bid documents called for 400 SF of permanent epoxy yellow paint for a “no-taxi” island marking at the intersection of TW-A/B/C.  

The Contractor was unable to successfully install the epoxy paint material and the Contractor elected to remove the epoxy paint material and 

install preformed thermoplastic pavement yellow markings.  The preformed thermoplastic pavement marking material was in accordance with 

Item P-620-2.2 Preformed Thermoplastic Airport Pavement Markings AC 150/5370-10H.  There was no difference in the quantity or the total 

price of this item. 

Bid Item No. 22 – Preformed Pavement Markings - Black 

The original/bid documents called for 400 SF of permanent epoxy black paint for a “no-taxi” island marking at the intersection of TW-A/B/C.  

The Contractor was unable to successfully install the epoxy paint material and the Contractor elected to remove the epoxy paint material and 

install preformed thermoplastic pavement black markings.  The preformed thermoplastic pavement marking material was in accordance with 

Item P-620-2.2 Preformed Thermoplastic Airport Pavement Markings AC 150/5370-10H.  There was no difference in the quantity or the total 

price of this item. 

Section 80-08 Failure to complete on time (Liquidated Damages) of the specification 

Section 80-08 of the general conditions of the specifications called for maximum construction time of 100 working days.  The Contractor 

completed the project in 190 working days.  In accordance with Section 80-08, the specifications call for liquidated damage cost of $1,269.00 for 

every work day exceeding the 100 working day time frame. The Contractor is being assessed 90 working days of liquidated damages for a total 

deduct of $114,210.00 to the contract amount. 

3. Settlement for the cost of the above change is to be made as follows:

Bid 

 Item 

Description Bid 

Quantity 

Unit Bid 

Unit Price 

Bid 

Total  

C.O. #1 

Quantity 

C.O. #1 

 Unit Price 

C.O. #1  

Total 

Difference Add / 

Deduct 

3 Pavement Removal 800 SY $30.00 $24,000.00 710 $30.00 $21,300.00 ($2,700.00) Deduct 

8 6-inch Crushed Base 

Course 

800 SY $30.00 $24,000.00 710 $30.00 $21,300.00 ($2,700.00) Deduct 

9 Asphalt Surface 

Course 

15,950 Ton $80.00 $1,276,000.00 17,575 $80.00 $1,406,000.00 $130,000.00 Add 

11 Asphalt Binder PG 

70-28 

972 Ton $1,080.00 $1,049,760.00 988 $1,080.00 $1,067,040.00 $17,280.00 Add 

12 Concrete Pavement 200 CY $950.00 $190,000.00 180 $950.00 $171,000.00 ($19,000.00) Deduct 

21 Preformed Pavement 

Marking – Yellow 

400 SF $6.00 $2,400.00 400 $6.00 $2,400.00 $0.00 

22  Preformed Pavement 

Marking - Black 

320 SF $12.00 $3,840.00 320 $12.00 $3,840.00 $0.00 

Liquidated Damages 90 WD $0.00 $0.00 90 ($1,269.00) ($114,210.00) ($114,210.00) Deduct 

4. Summary of Costs original contract amount Schedules I & II - - $3,946,000.00 

  (Strike one not applying) 

Net (Increase) (Decrease) of this Change Order - - - - - $8,670.00  

Total (Increase) (Decrease) of all previous Change 

Orders and Supplemental Agreements - - - - - - - - - -    $ 0.00  

Total (Increase) (Decrease) of all Change Orders and Supplemental Agreements to date- - - - -------- - - - - - - - -   $8,670.00 

Total New Estimated Contract Costs Schedules I & II - - - - - - - - - - - $3,954,670.00 
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AMENDMENT NO. 1 

To 

CONSULTANT AGREEMENT

Airport Improvement Program (AIP) Project No. 3-31-0003-025-2022 

Alliance Municipal Airport (AIA) 

September 9, 2024 

City of Alliance 

P.O. Box D 

324 Laramie Avenue 

Alliance, NE 69301 

RE:  Alliance Municipal Airport 

        AIP Project 3-31-0003-025-2022 

        Amendment No. 1 to Consultant Agreement 

Honorable Mayor and City Council: 

This amendment revises the Consultant Agreement executed September 21st, 2021 between the City of 

Alliance and M.C. Schaff & Associates.  The original agreement provided for design, bidding, construction 

oversite, and close-out services for the “Taxiway/Apron Rehabilitation Project at the Alliance Municipal 

Airport”.   

The construction oversite service portion of the agreement was based upon a 100-working day time of 

construction performance.  The construction contract between the City of Alliance and Simon Contractors 

required the project to be completed within this 100-work day time frame.  Section 80-08 of construction 

contract specifications allows the Owner to collect $1,269.00 per work day, from the Contractor, for each 

work day exceeding the 100-work day time limit in liquidated damages.  The liquidated damages were 

determined by the following cost calculation: 

Description Quantity Unit Rate Total 

Project Inspector 10 Hr/Day $ 81/hr $ 810.00 

Project Engineer 0.5 Hr/Day $ 200/hr $ 100.00 

Project Manager 2 Hr/Day $ 144/hr $ 288.00 

Clerical 1 Hr/Day $71/hr $71.00 

Total Cost Per Day $1,269.00 

The liquidated damages allow the Owner the ability to pay the Consultant for additional time needed on 

construction oversite services. 

Simon Contractors completed the project in 190-working days and in accordance with approved Change 

Order #1 of their contract with the City of Alliance, Simon Contractors was assessed 90-working days of 

liquidated damages for a total deduct to the construction contract of $114,210.00 (90 days x $1,269.00/day). 

This Amendment is necessary so that Section 5: Construction Phase of Section 8: Fees and Charges of the 

current agreement can be increased to $329,486.79 (add of $114,209.79) for the additional construction 

oversight working days to complete the project. 



Revise the Following Sections: 

SECTION 5:  CONSTRUCTION PHASE 

(INCLUDES OBSERVATION) 

Based on estimated 190 Working Days (Construction Contract Time) 

Under this phase the Consultant agrees to perform the following services. 

a. Provide consultation and advice to the Sponsor during all construction phases.

b. Assign a Project Engineer to the project that will periodically observe work in progress, review test

reports and provide weekly working day, construction progress and testing reports to the Sponsor, FAA

and NDOT. The Consultant will provide written confirmation that all performance tests required by

the specifications were conducted and met or exceeded the specifications.  The Engineer shall make

weekly site visits to the project to review all progress.

c. Submit a Construction Observation Program at least 10 days prior to preconstruction meeting. The

Consultant will comply with FAA AIP Sponsor Guide No. 1030-Construction Management Program.

d. Participate in preconstruction conferences, per the latest (as of contract date) FAA AIP Sponsor Guide

No. 1040-Preconstruction Conference.  Submit a formal report of the conference discussions.

e. Provide field and/or construction surveys and staking, as required under the FAA standard specification

General Provision 50-06, including spot checks and final cross sections for establishing pay quantities

and as-built plans.

f. Upon receipt of NDOT/FAA authorization to issue Notice-to-Proceed, the Consultant will issue, for

the Sponsor, the Notice-to-Proceed to the Contractor.  NDOT/FAA authorization will not be issued

until all conditions are met in accordance with FAA AIP Sponsor Guide No. 1050-Notice-to-Proceed.

g. Provide on-site full-time construction observation in accordance with FAA AIP Sponsor Guide Nos.

1030-Construction Management Program and 1070 –Inspections.

h. Review and approve shop and erection drawings and all materials data submitted by construction

contractors for compliance with design concepts.  Review and approve “Buy American” certifications

for all products required in accordance with the contract documents.

i. Prepare and negotiate contract modifications, change orders and supplemental agreements, according

to the latest (as of contract date) FAA AIP Sponsor Guide Nos. 1080-Contract Modifications, 1081-

Change Orders and 1082-Supplementary Agreements.

j. Determine amounts owed to construction contractors and process financial documents.

k. Review compliance with Labor Standards in accordance with FAA AIP Sponsor Guide No. 1060-

Labor Provisions.  Provide compliance documentation to the Sponsor.

l. Review compliance with Labor and Civil Rights provisions in accordance with FAA AIP Sponsor

Guide No. 1070-Inspections.  All compliance records shall be provided to the Sponsor.

m. Prepare and submit FAA Quarterly Performance Reports.



n. Prepare and submit weekly progress reports and construction photos to the Sponsor, FAA, and

NDOT.

o. Schedule and attend weekly progress meetings with representatives from the contractor and the

Sponsor.

SECTION 8:  FEES AND CHARGES 

Section 5:  Construction Phase. Payment for the items included in Section 5 Construction Phase shall be 

made based on direct salary, overhead costs and reimbursable expenses incurred plus a fixed payment of 

$24,766.32 and subcontract costs. The schedule of charges and reimbursable expenses is Exhibit C attached and 

made a part hereto. Labor and general administration overhead percentage shall be supported by a statement of 

overhead expenses certified by the consultant's auditor or a governmental auditor.  

The total charges for Section 5 will not be greater than the "Not-to-Exceed" (NTE) amount of $329,486.79, 

if 1) the construction work is completed within the construction contract aggregate time allowance; and 2) the 

scope of work as set forth in Section 1 is not exceeded. If construction contract time is exceeded or the scope of 

services is increased then the "Not-to-Exceed" amount may be increased by a supplemental agreement to this 

contract. No payment above the Not-to-Exceed limit shall be made without prior approval of an amendment 

supported by proper justification. 

Payment shall be due monthly for incurred charges and expenses based on detailed invoices. Invoices shall 

include a pro rata portion of the fixed fee with the final invoice adjusted to include the remaining unpaid balance 

of the fixed fee. 



EXHIBIT C - REVISED 

CONSTRUCTION PHASE – ENGINEERING SERVICES (PRIMARY CONSULTANT) 

190 WORKING DAYS – ACTUAL CONSTRUCTION TIME 

Salary Costs Classification Hours 

Task Description Principal Engineer Project 
Mgr. 

Asst 
Engineer 

Surveyor Surveyor 
Tech 

GIS 
Tech 

Drafting 
Tech 

Field Tech Clerical Total 

1 
1st Mtg with 
Owner 

4 4 4 4 4 20 

2 
Submit COP 
for Review 

2 8 10 

3 Revise COP 2 8 10 

4 
Attend Precon 
Mtg 

6 6 6 6 24 

5 
Attend 
Progress Mtgs 

40 40 40 120 

6 
Daily 
Construction 
Oversite 

40 40 166 120 2380 42.5 2788.5 

7 
Engineer 
Project 
Inspections 

24 24 

8 
Review 
Submittals 

8 20 28 

9 
Field Survey 
QA Spot 
Checks 

24 60 84 

10 
Submit FAA 
Qrt Reports 

4 4 

11 
Submit Wkly 
Progress 
Reports 

24 24 48 

12 
Prepare Pay 
Estimates 

8 40 48 

13 
Payroll 
Reports/Wage 
Interview 

8 40 8 56 

14 
Prelim Punch 
List Review 

6 6 6 18 

15 
Review Final 
Quantities 

2 2 16 20 

16 
Final Mtg with 
Sponsor 

2 2 2 2 8 

Subtotal Hours 86 78 282 334 24 60 0 0 2404 42.5 3310.5 

Hourly Rate $89.40 $52.88 $47.12 $40.00 $27.00 $22.12 $27.64 $22.12 $25.00 $28.00 

Direct Salary Cost $7,688.40 $4,124.64 $13,287.84 $13,360.00 $648.00 $1,327.20 $0.00 $0.00 $60,100.00 $1,190.00 $101,726.08 

199.55% Indirect Cost $15,342.20 $8,230.72 $26,515.88 $26,659.88 $1,293.08 $2,648.43 $0.00 $0.00 $119,929.55 $2,374.65 $202,994.39 

Total Salary Costs $23,030.60 $12,355.36 $39,803.72 $40,019.88 $1,941.08 $3,975.63 $0.00 $0.00 $180,029.55 $3,564.65 $304,720.47 

Fixed Fee $24,766.32 

Non-Salary Costs Quantity Unit Rate Subtotal Total 

Reimbursable Expenses 

Total Construction Costs $329,486.79 

Subcontracting Expenses Contract Value Contract Type Primed Fixed Fee Subtotal Total 

Testing (See Exhibit E-2 for unit pricing) $36,297.00 

Sub-Consultant -  

Sub-Consultant –  

Total Subcontracting Costs 

Total Fee for Construction Administrative Services $365,783.79 
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