June 20, 2024

ALLIANCE CITY COUNCIL

SPECIAL BUDGET WORKSHOP, THURSDAY, JUNE 20, 2024

STATE OF NEBRASKA )
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)

CITY OF ALLIANCE )

The Alliance City Council met in a Special Budget Workshop, June 20, 2024 at 1:00 p.m.
in the Alliance Learning Center Community Meeting Room, 1750 Sweetwater Avenue. A notice
of meeting was published in the Alliance Times Herald on June 12, 2024. The notice stated the
date, hour and place of the meeting, that the meeting was open to the public, and that an agenda
of the meeting, kept continuously current, was available for public inspection at the office of the
City Clerk in City Hall; provided the Council could modify the agenda at the meeting if it
determined an emergency so required. A similar notice, together with a copy of the agenda, also
had been provided to each of the City Council Members. An agenda, kept continuously current,
was available for public inspection at the office of the City Clerk during regular business hours
from the publication of the notice to the time of the meeting.

Mayor McGhehey opened the June 20, 2024 Special Budget Workshop of the Alliance,
Nebraska City Council at 1:04 p.m. Present were Mayor McGhehey, Vice Mayor Mashburn and
Council Members Mischnick, Weisgerber and Liptack. Also present were City Manager
Sorensen, City Treasurer Baker, and City Clerk Pitt.
© Mayor McGhehey read the Open Meetings Act Announcement.
® Mayor McGhehey discussed issues.

® City Manager Sorensen presented Council with the Overview from the last meeting,
wanting more information on CIP Overview.

CIP Overview consisted of Department Head’s overviews.
Goals for the fiscal year 2024-25 will be Priority.
No action was taken on any of discussed issues.
® Personnel Request were presented to the Council.
City Manager Sorensen requested three positions; Administrative Seasonal to help with

Cemetery and Filing, Personnel Technician for Human Resources to help being proactive with
recruiting and Purchasing Manager / City Engineer for procurement.
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Public Works Director requested two positions; Public Transit Driver as well as Landfill.

Electric Superintendent requested; Metering and Load Control Technology for
preventative maintenance.

L A follow up meeting was scheduled for June 27, 2024 at 8:00 a.m.

The Alliance City Council adjourned the June 20, 2024 City Council Meeting at 4:56 p.m.
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Complete minutes of the Alliance City Council may be viewed by the public during regular work hours at the City Clerk’s
Office, 324 Laramie Avenue, Alliance, Nebraska



