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STATE OF NEBRASKA 

COUNTY OF BOX BUTTE 

CITY OF ALLIANCE 

I, Cindy L. Baker, duly appointed, qualified and acting City Treasurer of Alliance, Nebraska 

do hereby certify that the attached report is a true and correct reflection of the financial 

activity in the various funds for the City of Alliance during the nine months ending on June 

30, 2023. 

______________________________________________________ Cindy L. Baker, Treasurer 

______________________________________________________ 

Subscribed in my presence and sworn to before me on this 10th day of August, 2023.



CITY OF ALLIANCE, NEBRASKA
REVENUES AND EXPENSES WITH COMPARISON TO BUDGET

FOR THE QUARTER ENDING JUNE 30, 2023

PYTD ACTUAL YTD ACTUAL BUDGET FAV / (UNFAV) PCNT

GENERAL FUND
REAL AND PERSONAL PROPERTY TAXES 817,155 946,346 1,645,300          (698,954)            57.5%

GENERAL FUND REVENUE EXCL TRANSFERS 2,542,219          1,536,120 3,846,400          (2,310,280)        39.9%

GENERAL FUND BORROWINGS - 2,300,000 5,570,000          (3,270,000)        41.3%

TRANSFER FROM ENTERPRISE FUNDS 1,644,375          1,630,800 2,174,400          (543,600)            75.0%

TRANSFER FROM SALES TAX FUND 1,059,439          1,200,000 1,600,000          (400,000)            75.0%

TRANSFERS FROM OTHER FUNDS 75,700 97,200 400,000 (302,800)            24.3%

TRANSFERS TO OTHER FUNDS (154,500)            (1,474,250) (1,613,000)        138,750 91.4%

TOTAL GENERAL FUND REVENUE 5,984,387          6,236,216 13,623,100       (7,386,884)        45.8%

TOTAL CITY COUNCIL 41,523 30,057 102,700 72,643 29.3%

TOTAL REMAINING COUNCIL CONTINGENCY - 0 60,000 60,000 0.0%

TOTAL CITY ADMINISTRATION 255,432 331,398 462,100 130,702 71.7%

TOTAL POLICE ADMINISTRATION 293,026 289,384 538,300 248,916 53.8%

TOTAL POLICE OPERATIONS 1,065,744          1,271,704 2,078,800          807,096 61.2%

TOTAL POLICE SUPPORT SERVICES 355,693 546,122 794,400 248,278 68.7%

TOTAL ANIMAL CONTROL 44,489 50,014 78,300 28,286 63.9%

TOTAL EMERGENCY MANAGEMENT SYSTEMS - 600 4,200 3,600 14.3%

TOTAL FIREFIGHTING 259,621 320,448 514,200 193,752 62.3%

TOTAL AMBULANCE 216,304 243,018 321,700 78,682 75.5%

TOTAL FACILITY MAINTENANCE 38,879 53,406 77,000 23,594 69.4%

TOTAL MUNICIPAL BUILDING 39,850 41,998 64,700 22,702 64.9%

TOTAL COMMUNITY DEVELOPMENT 76,966 80,862 147,800 66,938 54.7%

TOTAL CODE ENFORCEMENT 88,605 101,982 148,300 46,318 68.8%

TOTAL NUISANCE ABATEMENT 17,664 18,762 79,600 60,838 23.6%

TOTAL PARKS 461,998 498,654 890,400 391,746 56.0%

TOTAL SENIOR CENTER 25,481 69,067 124,900 55,833 55.3%

TOTAL CEMETERY 105,416 107,205 208,900 101,695 51.3%

TOTAL SWIMMING POOL 105,977 113,942 264,500 150,558 43.1%

TOTAL KNIGHT MUSEUM 247,532 284,612 441,600 156,988 64.5%

TOTAL LIBRARY 386,095 412,939 672,500 259,561 61.4%

TOTAL SALLOWS MUSEUM 4,634 5,509 43,500 37,991 12.7%

TOTAL MARKETING 48,699 85,653 115,100 29,447 74.4%

TOTAL CARHENGE 44,273 66,127 95,600 29,473 69.2%

TOTAL COMMUNITY SUPPORT PROGRAMS 8,250 8,250 11,000 2,750 75.0%

TOTAL GENERAL FUND CAPITAL OUTLAY 843,984 1,832,407 5,594,400          3,761,993          32.8%

TOTAL GENERAL FUND EXPENDITURES 5,076,136          6,864,121 13,934,500       7,070,379          49.3%

NET CONTRIBUTION TO(FROM) FUND BALANCE 908,251 (627,905) (311,400)            (316,505)            

ELECTRIC FUND
ELECTRIC FUND REVENUES 9,649,134          10,142,285 14,891,200       (4,748,915)        68.1%

ELECTRIC LOANS FROM(TO) OTHER FUNDS (100,000)            (2,300,000) (1,670,000)        (630,000)            137.7%

ELECTRIC FEES TO GENERAL FUND (1,330,875)        (1,314,750) (1,753,000)        438,250 75.0%

NET ELECTRIC FUND REVENUE 8,218,259          6,527,535 11,468,200       (4,940,665)        56.9%

TOTAL ADMINISTRATION 469,343 550,313 779,900 229,587 70.6%

TOTAL GENERATION 19,623 40,803 118,900 78,097 34.3%

TOTAL TRANSMISSION 6,009,733          6,198,058 9,543,700          3,345,642          64.9%

TOTAL URBAN DISTRIBUTION 449,088 524,462 818,300 293,838 64.1%

TOTAL RURAL LINE DIST AND MAINT 296,061 254,837 458,200 203,363 55.6%

TOTAL REMAINING ELECTRIC CONTINGENCY - 0 60,000 60,000 0.0%

TOTAL CAPITAL OUTLAY 636,152 327,127 4,044,600          3,717,473          8.1%

TOTAL ELECTRIC FUND EXPENDITURES 7,880,001          7,895,601 15,823,600       7,927,999          49.9%

NET CONTRIBUTION TO(FROM) FUND BALANCE 338,258 (1,368,066) (4,355,400)        2,987,334          
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CITY OF ALLIANCE, NEBRASKA
REVENUES AND EXPENSES WITH COMPARISON TO BUDGET

FOR THE QUARTER ENDING JUNE 30, 2023

PYTD ACTUAL YTD ACTUAL BUDGET FAV / (UNFAV) PCNT

REFUSE FUND
REFUSE FUND REVENUES 1,206,325          939,125 1,407,500          (468,375)            66.7%

REFUSE FUND BORROWINGS 515,000 0 500,000 500,000 0.0%

REFUSE FEES TO GENERAL FUND (108,450)            (108,525) (144,700)            (36,175) 75.0%

NET REFUSE FUND REVENUE 1,612,875          830,600 1,762,800          (4,550) 47.1%

TOTAL REFUSE COLLECTION 237,462 312,893 427,000 114,107 73.3%

TOTAL REFUSE DISPOSAL 466,382 426,643 856,100 429,457 49.8%

REMAINING REFUSE CONTINGENCY - 0 30,000 30,000 0.0%

TOTAL CAPITAL OUTLAY 424,353 28,687 738,200 709,513 3.9%

TOTAL DEBT SERVICE 80,341 128,849 165,400 36,551 77.9%

TOTAL FUND EXPENDITURES 1,208,538          897,072 2,216,700          1,319,628          40.5%

NET CONTRIBUTION TO(FROM) FUND BALANCE 404,337 (66,472) (453,900)            387,428 

SEWER FUND
SEWER FUND REVENUE 385,363 409,721 536,000 (126,279)            76.4%

SEWER FEES TO GENERAL FUND (43,950) (44,325) (59,100) (14,775) 75.0%

NET SEWER FUND REVENUE 341,413 365,396 476,900 (111,504)            76.6%

TOTAL SEWER FUND (EXCL. CAPITAL OUTLAY) 236,495 269,192 418,200 149,008 64.4%

TOTAL CAPITAL OUTLAY 266,612 0 177,800 177,800 0.0%

TOTAL REMAINING SEWER CONTINGENCY - 0 200,000 200,000 0.0%

TOTAL SEWER FUND EXPENDITURES 503,107 269,192 796,000 526,808 33.8%

NET CONTRIBUTION TO(FROM) FUND BALANCE (161,694)            96,205 (319,100)            415,305 

WATER FUND
WATER FUND REVENUE 1,196,685          1,168,434 1,863,400          (694,966)            62.7%

WATER FEES TO GENERAL FUND (161,100)            (163,200) (217,600)            (54,400) 75.0%

NET WATER FUND REVENUE 1,035,585          1,005,234 1,645,800          (640,566)            61.1%

TOTAL ADMINISTRATION 173,127 205,086 273,400 68,314 75.0%

TOTAL WATER TREATMENT 318,575 313,691 546,000 232,309 57.5%

TOTAL DISTRIBUTION 303,518 342,744 486,400 143,656 70.5%

TOTAL CAPITAL OUTLAY 269,636 183,644 1,081,000          897,356 17.0%

TOTAL REMAINING WATER CONTINGENCY - 0 110,000 110,000 0.0%

TOTAL DEBT SERVICE 286,171 293,855 293,900 45 100.0%

TOTAL WATER FUND EXPENDITURES 1,351,028          1,339,020 2,790,700          1,451,680          48.0%

NET CONTRIBUTION TO(FROM) FUND BALANCE (315,443)            (333,786) (1,144,900)        811,114 

GOLF COURSE
TRANSFER FROM GENERAL FUND 131,250 300,000 400,000 (100,000)            75.0%

TOTAL GOLF COURSE OPERATING REVENUE 325,428 339,804 492,400 (152,596)            69.0%

TOTAL GOLF COURSE REVENUE 456,678 639,804 892,400 (252,596)            71.7%

GOLF COURSE OPERATING EXPENDITURES 419,713 470,733 705,200 234,467 66.8%

TOTAL CAPITAL OUTLAY 145,287 55,463 189,900 134,437 29.2%

TOTAL GOLF COURSE EXPENDITURES 565,001 526,196 895,100 368,904 58.8%

NET CONTRIBUTION TO(FROM) FUND BALANCE (108,323)            113,608 (2,700) 116,308 

2



CITY OF ALLIANCE, NEBRASKA
REVENUES AND EXPENSES WITH COMPARISON TO BUDGET

FOR THE QUARTER ENDING JUNE 30, 2023

PYTD ACTUAL YTD ACTUAL BUDGET FAV / (UNFAV) PCNT

AIRPORT OPERATIONS
FAA FUNDING/GRANTS - 2,789,039 4,455,000          (1,665,961)        62.6%

TRANSFER FROM AIRPORT SINKING FUND - 62,000 62,000 - 100.0%

TRANSFER FROM GENERAL FUND - 1,118,000 1,118,000          - 100.0%

DAMAGE REIMBURSEMENT 750,106 0 73,700 (73,700) 0.0%

NOTE/BOND PROCEEDS FOR RUNWAY/CAPITAL 100,000 0 (400,000)            400,000 0.0%

AIRPORT OPERATION REVENUE 369,238 278,393 440,600 (162,207)            63.2%

TOTAL AIRPORT OPERATION REVENUE 1,219,344          4,247,433 5,749,300          (1,501,867)        73.9%

TOTAL AIRPORT OPERATIONS 365,683 375,942 607,900 231,958 61.8%

TOTAL REMAINING AIRPORT CONTINGENCY - 0 25,000 25,000 0.0%

TOTAL NOTE AND BOND PAYMENTS 59,731 59,515 67,800 8,285 87.8%

TOTAL CAPITAL OUTLAY 1,125,099          2,553,045 5,272,500          2,719,455          48.4%

TOTAL AIRPORT OPERATION EXPENDITURES 1,550,512          2,988,502 5,973,200          2,984,698          50.0%

NET CONTRIBUTION TO(FROM) FUND BALANCE (331,168)            1,258,931 (223,900)            1,482,831          

PUBLIC TRANSIT PROGRAM
TOTAL TRANSIT REVENUE 257,184 205,370 553,300 (347,930)            37.1%

TOTAL TRANSIT EXPENSE 277,780 327,700 537,900 210,200 60.9%

NET CONTRIBUTION TO(FROM) FUND BALANCE (20,596) (122,330) 15,400 (137,730)            

STREET FUND
STATE HIGHWAY ALLOCATION 787,473 864,899 1,113,400          (248,501)            77.7%

TRANSFER FROM SALES TAX FUND 226,103 211,230 300,000 (88,770) 70.4%

NOTE/BOND PROCEEDS FOR STREET PROJECT 3,200,000          0 - - 

STREET FUND OPERATING REVENUE 257,327 314,345 316,600 (2,255) 99.3%

TOTAL STREET REVENUES 4,470,903          1,390,474 1,730,000          (339,526)            80.4%

TOTAL STREET NON-CAPITAL EXPENDITURES 471,433 565,470 1,063,600          498,130 53.2%

TOTAL REMAINING STREET CONTINGENCY - 0 50,000 50,000 0.0%

TOTAL BOND/NOTE REPAYMENTS 21,778 249,294 249,300 6 100.0%

TOTAL STREET CAPITAL OUTLAY 717,614 178,715 2,170,000          1,991,285          8.2%

TOTAL STREET EXPENDITURES 1,210,826          993,478 3,532,900          2,539,422          28.1%

NET CONTRIBUTION TO(FROM) FUND BALANCE 3,260,078          396,996 (1,802,900)        2,199,896          

HANDYMAN PROGRAM
TOTAL STATE AND FEDERAL FUNDING 5,515 0 - - 

TOTAL OTHER HANDYMAN PROGRAM REVENUE 269 0 - - 

TOTAL RSVP FUND REVENUE 5,783 0 - - 

TOTAL HANDYMAN PROGRAM EXPENSES 5,196 0 - - 

NET CONTRIBUTION TO(FROM) FUND BALANCE 587 0 - - 

RETIRED SENIOR VOLUNTEER PROGRAM
TRANSFER FROM COMMUNITY BETTERMENT 10,000 15,500 30,000 (14,500) 51.7%

TOTAL RSVP PROGRAM REVENUE 36,566 36,645 50,000 (13,355) 73.3%

TOTAL RSVP FUNDRAISING REVENUE - 100 6,000 (5,900) 1.7%

TOTAL RSVP-IN-KIND MATCH 2,283 2,325 3,200 (875) 72.7%

TOTAL RSVP FUND REVENUE 48,849 54,570 89,200 (34,630) 61.2%

TOTAL RSVP PROGRAM EXPENDITURES 48,969 56,898 91,200 34,302 62.4%

TOTAL RSVP FUNDRAISING EXPENDITURES - 0 3,800 3,800 0.0%

TOTAL RSVP-IN-KIND MATCH 2,283 2,325 3,200 875 72.7%

TOTAL RSVP FUND EXPENDITURES 51,253 59,223 98,200 38,977 60.3%

NET CONTRIBUTION TO(FROM) FUND BALANCE (2,404) (4,652) (9,000) 4,348 3



CITY OF ALLIANCE, NEBRASKA
REVENUES AND EXPENSES WITH COMPARISON TO BUDGET

FOR THE QUARTER ENDING JUNE 30, 2023

PYTD ACTUAL YTD ACTUAL BUDGET FAV / (UNFAV) PCNT

MUSEUM PROJECT FUND
TOTAL MUSEUM PROJECT REVENUE 32 252 - 252 

TOTAL MUSEUM PROJECT EXPENSE - 0 14,700 14,700 0.0%

NET CONTRIBUTION TO(FROM) FUND BALANCE 32 252 (14,700) 14,952 

BUSINESS IMPROVEMENT DISTRICT
TOTAL BID #1 REVENUE 4,092 244 100 144 244.4%

TOTAL BID #2 REVENUE 4,117 0 - - 

TOTAL BID FUND REVENUE 8,209 244 100 144 244.4%

TOTAL BID #1 EXPENDITURES 1,660 3,500 7,000 3,500 50.0%

TOTAL BID #2 EXPENDITURES 3,309 4,000 8,000 4,000 50.0%

TOTAL FUND EXPENDITURES 4,969 7,500 15,000 7,500 50.0%

NET CONTRIBUTION TO(FROM) FUND BALANCE 3,241 (7,256) (14,900) 7,644 

NUISANCE ABATEMENT
TRANSFER TO GENERAL FUND - 0 - - 

COMMUNITY DEVELOPMENT (HUD)
  TOTAL COMMUNITY DEVELOPMENT REVENUES 4,501 1 170,000 (169,999)            0.0%

  TOTAL COMMUNITY DEVELOPMENT EXPENDITURES 4,500 0 170,000 170,000 0.0%

NET CONTRIBUTION TO(FROM) FUND BALANCE 1 1 - 1 

COMMUNITY BETTERMENT (KENO)
TOTAL KENO REVENUES 8,887 11,975 15,400 (3,425) 77.8%

TOTAL KENO OPERATING EXPENSES 100 0 200 200 0.0%

TRANSFER TO RSVP/HANDYMAN FUNDS 10,000 15,500 30,000 14,500 51.7%

TOTAL FUND EXPENDITURES 10,100 15,500 30,200 14,700 51.3%

NET CONTRIBUTION TO(FROM) FUND BALANCE (1,213) (3,525) (14,800) 11,275 

ECONOMIC DEVELOPMENT FUND
TRANSFER FROM SALES TAX AND ARPA 75,000 75,000 650,000 (575,000)            11.5%

OCCUPATION TAX, FEES AND INTEREST 400 24,565 73,500 (48,935) 33.4%

CONTRACTED SERVICES AND TAXES REMITTED 8,115 14,544 737,600 723,056 2.0%

BOX BUTTE DEVELOPMENT CORPORATION SUPPORT 37,850 37,850 75,700 37,850 50.0%

TOTAL ECONOMIC DEVELOPMENT SUPPORT 45,965 52,394 813,300 760,906 6.4%

NET CONTRIBUTION TO(FROM) FUND BALANCE 29,434 47,171 (89,800) 136,971 

LB840 FUND
TOTAL LB 840 FUND REVENUE 154,280 180,163 188,900 (8,737) 95.4%

TOTAL LB 840 FUND EXPENDITURES - 0 510,000 510,000 0.0%

NET CONTRIBUTION TO(FROM) FUND BALANCE 154,280 180,163 (321,100)            501,263 

REDEVELOPMENT FUND
  TOTAL REDEVELOPMENT (TIF) REVENUE 79,628 80,527 1,750,000          (1,669,473)        4.6%

  TOTAL REDEVELOPMENT (TIF) EXPENDITURES 79,486 5,679 1,750,000          1,744,321          0.3%

NET CONTRIBUTION TO(FROM) FUND BALANCE 142 74,849 - 74,849 
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CITY OF ALLIANCE, NEBRASKA
REVENUES AND EXPENSES WITH COMPARISON TO BUDGET

FOR THE QUARTER ENDING JUNE 30, 2023

PYTD ACTUAL YTD ACTUAL BUDGET FAV / (UNFAV) PCNT

SALES TAX FUND
CITY SALES TAX RECEIPTS 1,791,792          1,794,036 2,400,000          (605,964)            74.8%

INTEREST INCOME 1,163 5,150 3,000 2,150 171.7%

TOTAL SALES TAX FUND REVENUES 1,792,955          1,799,186 2,403,000          (603,814)            74.9%

TRANSFER TO GENERAL FUND 1,059,439          1,200,000 1,600,000          400,000 75.0%

TRANSFER TO STREETS FUND 226,103 211,230 300,000 88,770 70.4%

TRANSFER TO CAPITAL PROJECTS FUND 356,250 225,000 300,000 75,000 75.0%

TRANSFER TO ECONOMIC DEVELOPMENT FUND 75,000 75,000 100,000 25,000 75.0%

TRANSFER TO LB840 FUND 75,000 75,000 100,000 25,000 75.0%

TOTAL SALES TAX TRANSFERS 1,791,792          1,786,230 2,400,000          613,771 74.4%

NET CONTRIBUTION TO(FROM) FUND BALANCE 1,163 12,956 3,000 9,956 

TOURISM AND PROMOTION FUND
TOTAL FUND REVENUE 154,795 162,260 199,000 (36,740) 81.5%

TOTAL FUND EXPENDITURES - 0 1,000 (1,000) 0.0%

TRANSFER TO GENERAL/CAPITAL FUNDS 75,700 97,200 300,000 202,800 32.4%

NET CONTRIBUTION TO(FROM) FUND BALANCE 79,095 65,060 (102,000)            167,060 

GENERAL FUND CAPITAL PROJECTS
INTEREST INCOME 1,263 7,372 3,400 3,972 216.8%

BOND PROCEEDS - 0 1,200,000          (1,200,000)        0.0%

 OTHER REVENUES 58,821 7,500 100,000 (92,500) 7.5%

TRANSFER FROM OTHER FUNDS 356,250 225,000 850,000 (625,000)            26.5%

TOTAL CAPITAL PROJECTS FUND REVENUES 416,334 239,872 2,153,400          (1,913,528)        11.1%

TOTAL POLICE CAPITAL PROJECTS - 0 50,000 50,000 0.0%

TOTAL MUNICIPAL HALL PROJECT - 30,445 1,550,000          1,519,555          2.0%

TOTAL PARKS CAPITAL PROJECTS 535,941 262,663 600,000 337,337 43.8%

TOTAL LIBRARY IMPROVEMENTS 23,611 0 - - 

TOTAL FUND EXPENDITURES 559,553 293,109 2,200,000          1,906,891          13.3%

NET CONTRIBUTION TO(FROM) FUND BALANCE (143,218)            (53,236) (46,600) (6,636) 

PUBLIC SAFETY TAX
  TOTAL PUBLIC SAFETY REVENUE 99,677 104,906 173,200 (68,294) 60.6%

  TRANSFER TO GENERAL FUND - 0 (150,000)            150,000 0.0%

NET CONTRIBUTION TO(FROM) FUND BALANCE 99,677 104,906 23,200 81,706 

STATE E911 FUNDS
  TOTAL STATE E911 REVENUE 39,372 32,269 35,800 (3,531) 90.1%

  TOTAL STATE E911 EXPENDITURES 101,392 69,765 80,000 10,235 87.2%

NET CONTRIBUTION TO(FROM) FUND BALANCE (62,020) (37,495) (44,200) 6,705 

ADMINISTRATION INTERNAL SERVICE
TOTAL ADMINSTRATION INTERNAL SERVICE FEES 1,149,638          1,378,450 1,844,000          (465,550)            74.8%

TOTAL PERSONNEL 132,690 147,955 253,200 105,245 58.4%

TOTAL LEGAL 94,302 85,259 169,000 83,741 50.4%

TOTAL RISK MANAGEMENT 369,242 426,836 707,400 280,564 60.3%

TOTAL MIS/GIS 149,159 154,793 249,000 94,207 62.2%

TOTAL ACCOUNTING 201,418 252,854 330,500 77,646 76.5%

TOTAL CAPITAL OUTLAY 16,400 45,692 134,600 88,908 33.9%

TOTAL FUND EXPENDITURES 963,210 1,113,389 1,843,700          730,311 60.4%

NET CONTRIBUTION TO(FROM) FUND BALANCE 186,428 265,062 300 264,762 -            
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CITY OF ALLIANCE, NEBRASKA
REVENUES AND EXPENSES WITH COMPARISON TO BUDGET

FOR THE QUARTER ENDING JUNE 30, 2023

PYTD ACTUAL YTD ACTUAL BUDGET FAV / (UNFAV) PCNT

ENTERPRISE INTERNAL SERVICES
TOTAL ENTERPRISE INTERNAL SERVICES FEES 407,091 482,170 623,300 (141,130)            77.4%

TOTAL UTILITY CUSTOMER SERVICE 138,624 167,883 251,300 83,417 66.8%

TOTAL METER READING 36,935 31,235 62,800 31,565 49.7%

TOTAL WAREHOUSE 169,196 170,930 236,800 65,871 72.2%

TOTAL CAPITAL OUTLAY - 0 70,000 70,000 0.0%

TOTAL FUND EXPENDITURES 344,755 370,047 620,900 250,853 59.6%

NET CONTRIBUTION TO(FROM) FUND BALANCE 62,335 112,123 2,400 109,723 

HEALTH CARE INTERNAL SERVICES
  TOTAL FUND REVENUE 1,147,569          1,027,348 1,687,600          (660,252)            60.9%

  TOTAL HEALTH SUPPORT EXPENDITURES 1,269,998          1,237,447 1,898,000          660,553 65.2%

NET CONTRIBUTION TO(FROM) FUND BALANCE (122,428)            (210,099) (210,400)            301 

GENERAL DEBT SERVICE FUND
TOTAL DEBT SERVICE REVENUES 38 284 200 84 141.9%

TOTAL GENERAL DEBT SERVICE EXPENDITURES - 0 - - 

NET CONTRIBUTION TO(FROM) FUND BALANCE 38 284 200 84 

AIRPORT SINKING FUND
TOTAL FUND REVENUE 38,591 40,352 60,100 (19,748) 67.1%

TRANSFER TO AIRPORT OPERATING - (62,000) (62,000) - 100.0%

NET CONTRIBUTION TO(FROM) FUND BALANCE 38,591 (21,648) (1,900) (19,748) 

PERPETUAL CARE FUND
TOTAL PERPETUAL CARE REVENUE 12,212 7,829 14,200 (6,371) 55.1%

TRANSFER TO GENERAL FUND - 0 - - 

NET CONTRIBUTION TO(FROM) FUND BALANCE 12,212 7,829 14,200 (6,371) 

AMERICAN RECOVERY PLAN FUND
  TOTAL ARPA FUND REVENUE 2,420 20,715 6,400 14,315 323.7%

  TOTAL ARPA FUND EXPENDITURES/TRANSFERS - 0 1,050,000          - 0.0%

  ARPA COUNCIL CONTINGENCY - 0 400,000 400,000 0.0%

NET CONTRIBUTION TO(FROM) FUND BALANCE 2,420 20,715 (1,443,600)        1,464,315          

Total Revenues 29,242,889       27,171,001 50,039,100       (22,868,099)      54.3%

Total Expenditures 24,930,796       27,270,362 60,907,600       33,637,238        44.8%

NET CONTRIBUTION TO(FROM) FUND BALANCE 4,312,093          (99,360) (10,868,500)      10,769,140        
(120,075) (9,424,900) 9,304,825 

Contingency Recap Used Original Remaining % Used

Council Contingency 40,000 100,000 60,000 40.0%

Police Grant Contingency 0 10,000 10,000 0.0%

Electric Contingency 0 60,000 60,000 0.0%

Refuse Contingency 0 30,000 30,000 0.0%

Sewer Contingency 0 200,000 200,000 0.0%

Water Contingency 0 110,000 110,000 0.0%

Airport Contingency 0 25,000 25,000 0.0%

Streets Contingency 0 50,000 50,000 0.0%

ARPA Contingency 0 400,000 400,000 0.0%

 Total Contingencies 40,000 985,000 945,000 4.1%
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City of Alliance
Fund Revenue and Expense Summary

September 30, 2021 through June 30, 2023

2021‐22 Fiscal Year 2022‐23 Fiscal Year
Fund Name 9/30/2021 Revenues Expenditures 9/30/2022 Revenues Expenditures 6/30/2023

General Fund 3,792,839.54     7,374,282.79     7,199,357.97     3,967,764.36     6,236,215.98     6,864,120.87     3,339,859.47    
Electric Fund 25,726,188.78   12,726,417.20   10,799,618.33   27,652,987.65   6,527,535.22     7,895,600.75     26,284,922.12  
Refuse Fund 2,444,692.40     1,364,571.28     1,266,149.01     2,543,114.67     830,600.49        897,072.23        2,476,642.93    
Sewer Fund 2,578,267.02     448,256.73        523,404.08        2,503,119.67     365,396.46        269,191.53        2,599,324.60    
Water Fund 7,690,855.90     1,692,175.97     1,594,585.56     7,788,446.31     1,005,233.72     1,339,019.60     7,454,660.43    
Golf Course Fund 154,953.62        735,356.47        793,312.96        96,997.13           639,803.85        526,195.90        210,605.08       
Airport Fund (158,581.29)       1,700,738.04     1,807,211.85     (265,055.10)       4,247,432.79     2,988,501.96     993,875.73       
Public Transit Fund 25,252.15           432,355.30        405,939.02        51,668.43           205,370.40        327,700.00        (70,661.17)        
Street Fund 376,592.48        4,828,555.83     2,505,528.06     2,699,620.25     1,390,474.24     993,478.30        3,096,616.19    
Handyman Service Program 2,000.00             3,808.88             5,808.88             ‐  ‐  ‐  ‐ 
Retired Senior Volunteer Program 16,072.95           64,405.01           70,385.79           10,092.17           54,570.33           59,222.76           5,439.74            
Museum Exhibit Fund 14,639.87           59.20  ‐  14,699.07           251.90                ‐  14,950.97          
Business Improvement District 12,784.02           8,235.22             6,999.55             14,019.69           244.37                7,500.00             6,764.06            
Nusiance Fund 50,000.00           ‐  ‐  50,000.00           ‐  ‐  50,000.00          
Housing and Urban Development 12,037.33           10,001.19           10,000.00           12,038.52           0.79  ‐  12,039.31          
Community Betterment Fund 74,345.80           10,859.64           10,100.00           75,105.44           11,975.25           15,500.00           71,580.69          
Economic Development Fund 128,560.00        125,377.64        89,445.30           164,492.34        99,564.94           52,393.54           211,663.74       
LB 840 Fund 1,458,973.57     117,851.67        65,386.00           1,511,439.24     180,163.38        ‐  1,691,602.62    
Redevelopment Fund 351.74                147,062.92        147,038.54        376.12                80,527.39           5,678.65             75,224.86          
Sales Tax Fund 344,712.56        2,363,812.33     2,362,159.26     346,365.63        1,799,185.58     1,786,229.50     359,321.71       
Tourism and Promotion Fund 424,318.20        237,312.92        182,640.00        478,991.12        162,259.89        97,200.00           544,051.01       
Capital Projects Fund 630,498.41        470,131.95        693,964.14        406,666.22        239,872.24        293,108.53        353,429.93       
Public Safety Fund 170,831.00        160,989.20        ‐  331,820.20        104,905.60        ‐  436,725.80       
State E911 Fund 154,278.57        49,974.98           121,935.43        82,318.12           32,269.40           69,764.89           44,822.63          
American Recovery Plan Fund 716,951.67        720,251.10        ‐  1,437,202.77     20,714.71           ‐  1,457,917.48    
Administration Internal Service 212,772.06        1,410,038.04     1,301,342.05     321,468.05        1,378,451.99     1,113,390.11     586,529.93       
Enterprise Internal Service 96,954.87           610,422.98        442,907.28        264,470.57        482,169.96        370,047.41        376,593.12       
Health Care Internal Service 2,022,840.16     1,474,942.53     1,628,983.94     1,868,798.75     1,027,347.67     1,237,446.87     1,658,699.55    
General Debt Service Fund 17,611.40           70.51  1,125.00             16,556.91           283.73                ‐  16,840.64          
Airport Sinking Fund 140,445.85        57,347.62           15,000.00           182,793.47        40,351.85           62,000.00           161,145.32       
Perpetual Cemetery Fund 462,878.81        18,601.78           ‐  481,480.59        7,828.90             ‐  489,309.49       

49,795,919.44  6,680,757.47     7,203,375.12     55,109,858.36  27,171,003.02  27,270,363.40  55,010,497.98 
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City of Alliance
Net Fund Balance Changes

September 30, 2021 through June 30, 2023

Fund Name 9/30/2021 9/30/2022 Prior Change 6/30/2023 YTD Change
1 General Fund 3,792,839.54      3,967,764.36      174,924.82          3,339,859.47      (627,904.89)       
5 Electric Fund 25,726,188.78    27,652,987.65    1,926,798.87       26,284,922.12    (1,368,065.53)    
6 Refuse Fund 2,444,692.40      2,543,114.67      98,422.27  2,476,642.93      (66,471.74)         
7 Sewer Fund 2,578,267.02      2,503,119.67      (75,147.35)           2,599,324.60      96,204.93           
8 Water Fund 7,690,855.90      7,788,446.31      97,590.41  7,454,660.43      (333,785.88)       

21 Golf Course Fund 154,953.62         96,997.13            (57,956.49)           210,605.08         113,607.95        
22 Airport Fund (158,581.29)        (265,055.10)        (106,473.81)         993,875.73         1,258,930.83     
23 Public Transit Fund 25,252.15            51,668.43            26,416.28  (70,661.17)          (122,329.60)       
24 Street Fund 376,592.48         2,699,620.25      2,323,027.77       3,096,616.19      396,995.94        
25 Handyman Service Program 2,000.00              ‐  (2,000.00)             ‐  ‐ 
26 Retired Senior Volunteer Program 16,072.95            10,092.17            (5,980.78)             5,439.74              (4,652.43) 
27 Museum Project Fund 14,639.87            14,699.07            59.20  14,950.97            251.90                
28 Business Improvement Dist 12,784.02            14,019.69            1,235.67               6,764.06              (7,255.63) 
29 Nusiance Fund 50,000.00            50,000.00            ‐  50,000.00            ‐ 
32 Housing and Urban Development 12,037.33            12,038.52            1.19  12,039.31            0.79 
33 Community Betterment Fund 74,345.80            75,105.44            759.64  71,580.69            (3,524.75) 
35 Economic Development Fund 128,560.00         164,492.34         35,932.34  211,663.74         47,171.40           
36 LB 840 Fund 1,458,973.57      1,511,439.24      52,465.67  1,691,602.62      180,163.38        
37 Redevelopment Fund 351.74                 376.12                 24.38  75,224.86            74,848.74           
38 Sales Tax Fund 344,712.56         346,365.63         1,653.07               359,321.71         12,956.08           
39 Tourism and Promotion Fund 424,318.20         478,991.12         54,672.92  544,051.01         65,059.89           
41 Capital Projects Fund 630,498.41         406,666.22         (223,832.19)         353,429.93         (53,236.29)         
42 Capital Equip/Public Safety Fund 170,831.00         331,820.20         160,989.20          436,725.80         104,905.60        
43 State E911 Fund 154,278.57         82,318.12            (71,960.45)           44,822.63            (37,495.49)         
49 American Recovery Plan Fund 716,951.67         1,437,202.77      720,251.10          1,457,917.48      20,714.71           
51 Administration Internal Service 212,772.06         321,468.05         108,695.99          586,529.93         265,061.88        
55 Enterprise Internal Service 96,954.87            264,470.57         167,515.70          376,593.12         112,122.55        
57 Health Care Internal Service 2,022,840.16      1,868,798.75      (154,041.41)         1,658,699.55      (210,099.20)       
61 General Debt Service Fund 17,611.40            16,556.91            (1,054.49)             16,840.64            283.73                
69 Airport Sinking Fund 140,445.85         182,793.47         42,347.62  161,145.32         (21,648.15)         
81 Perpetual Cemetery Fund 462,878.81         481,480.59         18,601.78  489,309.49         7,828.90             

49,795,919.44   55,109,858.36   5,313,938.92       55,010,497.98   (99,360.38)         
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City of Alliance
Bank Accounts
June 30, 2023

Bank Type Fund No GL Account Status Department Due Date Interest Rate
Term in 
Months

Current Value

BOW CK 32 01112 Restricted HUD Checking 0.01% 12,039.31$   
FNB CK 99 01114 Unrestricted General Fund - Accounts Payable 4.16% 792,347.68$   
FNB CK 99 01115 Unrestricted Utility Operating & Maintenance 4.16% 2,472,550.45$   
FNB CK 5 01119 Restricted Meter Deposits 4.16% 63,954.41$   
FNB CK 99 01116 Restricted General Fund - Payroll 4.16% 16,431.33$   
FNB CK 26 01115 Restricted RSVP 4.15% 5,017.37$   
FNB CK 1 01998 Restricted Police Custodial Account 4.16% 9,424.58$   
FNB MM 6 02231 Restricted Landfill Closure/Post Close Res (C&D) 4.16% 162,760.78$   
FNB MM Multiple Multiple Reserve General City of Alliance Temp Inv 4.16% 8,677,427.86$   
FNB MM Multiple Multiple Reserve Enterprise Temp Investment 4.16% 7,102,673.19$   
FNB MM 99 01117 Restricted General Fund - Section 125 4.16% 6,729.90$   
FNB MM 36 01111 Restricted LB 840 4.16% 598,691.27$   
FNB MM 6 02224 Restricted Landfill Post Closure Reserve (MSW) 4.16% 173,251.73$   
FNB MM 6 02233 Restricted Landfill Closure (MSW) 4.16% 211,629.66$   
FNB MM 69 01222 Restricted Airport Sinking Fund 4.16% 99,049.61$   
FNB MM 33 01111 Restricted Community Betterment Keno 4.16% 60,562.59$   
NB CD 6 02234 Restricted MSW Landfill Post Closure 6/13/2024 4.50% 12 644,847.31$   
NB CD 5 02236 Restricted Meter Deposits 6/13/2024 4.50% 12 143,695.57$   
NB CDAR 6 02222 Restricted Landfill Closure (MSW) 2/1/2024 4.25% 12 1,195,993.39$   
NB MM Multiple Multiple Reserve Enterprise Temp Investment 3.20% 4,967,850.93$   
PVB CD 5 02231 Restricted Meter Deposits 3/21/2024 4.55% 12 216,812.80$   
SSB MM Multiple Multiple Reserve Temporary Investment 2.27% 3,232,652.54$   
SSB MM Multiple Multiple Reserve Enterprise Temp Investment 2.27% 530,513.54$   

3.80% 31,396,907.80$   

COA NT 05 04524 Receivable Electric Notes to Airport Fund-Revolving 4.25% 150,000.00$   
COA NT 05 04524 Receivable Electric Notes to Airport Fund 4.25% 400,000.00$   
COA NT 05 04524 Receivable Electric Notes to General Fund 4.25% 2,300,000.00$   

4.25% 2,850,000.00$   
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City of Alliance
Bank Accounts
June 30, 2023

Fund Name Balances Combined Cash Shared MMDA Allocated Cash
1 General Fund 9,424.58   1,041,482.88 2,494,532.08        3,545,439.54        
5 Electric Fund 424,462.78  148,186.19   10,237,558.54     10,810,207.51      
6 Refuse Fund 2,388,482.87     6,523.49       468,126.31      2,863,132.67  
7 Sewer Fund 123,052.41   332,395.27      455,447.68     
8 Water Fund 117,530.77   1,562,957.54        1,680,488.31  

21 Golf Course Fund 169,704.68   77,651.38        247,356.06     
22 Airport Fund 806,841.88   503,504.53      1,310,346.41  
23 Public Transit Fund (138,997.21)  (138,997.21)    
24 Street Fund 29,457.46  3,003,101.86  3,032,559.32  
26 Retired Senior Volunteer Program 5,017.37   (1,035.03)  3,982.34       
27 Museum Project Fund - 14,950.97 14,950.97    
28 Business Improvement Dist - 6,764.06 6,764.06       
29 Nusiance Fund 50,000.00 50,000.00    
32 Housing and Urban Development 12,039.31  -  12,039.31    
33 Community Betterment Fund 60,562.59  8,686.74   69,249.33    
35 Economic Development Fund 26,325.96  168,671.11  194,997.07  
36 LB 840 Fund 598,691.27  272,842.55   871,533.82  
37 Redevelopment Fund 75,224.86  75,224.86    
38 Sales Tax Fund 6,761.00   352,560.72  359,321.72  
39 Tourism and Promotion Fund 71,804.94  437,243.14  509,048.08  
41 Capital Projects Fund 17,887.38  285,542.55  303,429.93  
42 Public Safety Fund 141,771.82   288,690.92  430,462.74  
43 Nebraska E911 Fund 41,339.98  41,339.98       
43 ARPA Funds 6,374.54   1,451,542.94  1,457,917.48  
51 Administration Internal Service 46,956.46  476,820.98  523,777.44  
55 Enterprise Internal Service 71,304.80  202,480.49  273,785.29     
57 Health Care Internal Service 36,199.04  1,691,815.76  1,728,014.80  
61 General Debt Service Fund 16,840.64  16,840.64    
69 Airport Sinking Fund 99,049.61           59,888.55  158,938.16  
81 Perpetual Cemetery Fund 13,387.55  475,921.94  489,309.49  
99 Allocated Cash 27,799,177.42   (3,288,059.36)  (24,511,118.06)    - 

31,396,907.80 -  -   31,396,907.80     
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City of Alliance
Bank Accounts
June 30, 2023

By Location
Bank of the West 12,039.31$      
First National Bank 20,452,502.41$   
First Interstate Bank -$      
Nebraska Bank 6,952,387.20$     
Nebraska Public Agency Investment Trust -$      
Platte Valley Bank 216,812.80$       
Sandhills State Bank 3,763,166.08$     
Wells Fargo Bank -$      

Total 31,396,907.80$  

By Status
Investment -$                       
Reserve 24,511,118.06$   
Restricted 3,620,891.61$     
Unrestricted 3,264,898.13$     

Total 31,396,907.80$  

By Type
Certificates of Deposit 1,005,355.68$     
CDAR 1,195,993.39$     
Checking 3,371,765.13$     
Money Market Accounts 25,823,793.60$   
Savings -$      
Trust Accounts -$      

Total 31,396,907.80$  
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City of Alliance
Fund Cash Reserve Changes

September 30, 2021 through June 30, 2023

Fund Name 9/30/2021 6/22/2022 9/30/2022 Prior FY Change 6/30/2023 YOY Change FY Change Restricted Mos. 9
1 General Fund 4,000,174            4,715,063        4,214,885            214,711                3,545,440            (1,169,624)        (669,445)              483,424                4.0
5 Electric Fund 10,675,942          11,179,252      12,143,325          1,467,382            10,810,208          (369,044)           (1,333,117)           636,294                11.6
6 Refuse Fund 2,595,674            3,026,102        2,962,975            367,301                2,863,133            (162,970)           (99,842)                 2,388,483            4.8
7 Sewer Fund 520,711                359,972           365,708                (155,003)              455,448                95,476               89,740  9,320  14.9
8 Water Fund 1,926,424            1,660,550        2,005,821            79,397  1,680,488            19,939               (325,333)              63,954  10.9

21 Golf Course Fund 295,015                184,882           136,010                (159,005)              247,356                62,474               111,346                30,276  3.7
22 Airport Fund 336,705                31,998              31,645  (305,060)              1,310,346            1,278,348         1,278,701            ‐  3.9
23 Public Transfer Fund (1,533)  (22,839)            (16,653)                 (15,120)                 (138,997)              (116,158)           (122,344)             
24 Street Fund 211,393                3,434,538        2,732,354            2,520,961            3,032,559            (401,978)           300,205                ‐  27.5
25 Handyman Fund 359  949  ‐  (359)  ‐  (949)  ‐ 
26 Retired Senior Volunteer Program 14,030  11,626              8,635  (5,395)  3,982  (7,643)                (4,652)  ‐  0.6
27 Museum Project Fund 14,640  14,672              14,699  59  14,951  279  252 
28 Business Improvement District 12,789  15,644              14,020  1,231  6,764  (8,880)                (7,256) 
29 Nusiance Fund 50,000  50,000              50,000  ‐  50,000  ‐  ‐ 
32 Housing and Urban Development 12,037  12,038              12,039  1  12,039  1  1 
33 Community Betterment Fund 71,354  70,141              72,774  1,420  69,249  (892)  (3,525) 
35 Economic Development Fund 111,893                141,328           147,826                35,932  194,997                53,669               47,171 
36 LB 840 Fund 598,801                653,081           691,370                92,569  871,534                218,453             180,163               
37 Redevelopment Fund 352  494  376  24  75,225  74,809               74,849 
38 Sales Tax Fund 344,713                345,876           346,366                1,653  359,322                358,264             12,956  ‐  1.8
39 Tourism and Promotion Fund 371,358                450,453           443,988                72,630  509,048                507,305             65,060  ‐  47.1
41 Capital Projects Fund 514,994                371,776           356,666                (158,328)              303,430                563,578             (53,236)                
42 Public Safety Fund 170,831                270,508           325,557                154,726                430,463                428,621             104,906               
43 Nebraska E911 Fund 154,279                92,259              78,835  (75,443)                 41,340  42,146               (37,495)                
49 American Recovery Plan Fund 716,952                719,372           1,437,203            720,251                1,457,917            738,546             20,715 
51 Administration Internal Services 172,457                358,885           259,011                86,554  523,777                164,892             264,766                ‐  4.2
55 Enterprise Internal Services 113,666                173,952           163,086                49,420  273,785                99,834               110,699                ‐  6.7
57 Health Care Internal Service 2,151,471            1,941,127        1,946,591            (204,879)              1,728,015            (213,112)           (218,576)              ‐  12.6
61 General Debt Service Fund 17,611  17,650              16,557  (1,054)  16,841  (809)  284 
69 Airport Sinking Fund 137,801                176,393           180,586                42,785  158,938                (17,455)             (21,648)                
81 Perpetual Cemetery Fund 462,879                475,090           481,481                18,602  489,309                14,219               7,829 

    Totals 26,775,770          30,932,828      31,623,735          4,847,965            31,396,908          2,251,340         (226,827)              3,611,751           
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City of Alliance
Capital Progress Report

Fiscal Year 2022-23 Q3
G/L Acct Fund Department Project Status Expended Approved Over (Under) CF  Comments 

01-31-32-59-950 01 Police Operations Panasonic Laptops Pending 7,500$       (7,500)$           
01-31-32-59-950 01 Police Operations Mesh Halo Surveillance Camera System In Progress 173,484.90$        220,000$        (46,515)$         Y Res. 22-08

01-31-32-59-950 01 Police Operations Laser Tester Completed 14,043.50$          -$           14,044$          
01-31-32-59-960 01 Police Operations Patrol Cruiser - Used In Progress 7,360.50$       50,000$          (42,640)$         
01-31-33-59-941 01 Police Services Police Server Upgrade Project Pending -$           35,000$          (35,000)$         
01-37-35-59-950 01 EMS P25 Radio Flash code Updates - Fire In Progress 88,730.00$          135,300$        (46,570)$         Res. 22-95

01-37-37-59-950 01 Firefighting Positive Pressure Fans Completed 14,130.00$          18,000$          (3,870)$           
01-37-37-59-950 01 Firefighting Air Bag System - Complete HP System Pending 6,000$       (6,000)$           
01-37-38-59-950 01 Ambulance Defibrillators In Progress 55,664.98$          75,000$          (19,335)$         Res. 23-22

01-37-38-59-960 01 Ambulance Ambulance Unit 314 Pending 300,000$        (300,000)$            Res. 23-14

01-41-46-59-970 01 Administration Landscaping at Homestead Pending 50,000$          (50,000)$         
01-41-46-59-970 01 Administration Contingency Grant Funded Projects Pending 1,500,000$          (1,500,000)$         
01-71-72-59-915 01 Senior Center Kitchen Upgrade Pending 50,000$          (50,000)$         Y

01-71-77-59-915 01 Library HVAC Upgrades - Chillers In Progress 1,233,845.64$     1,506,700$          (272,854)$            Y Res. 22-04; 22-51

01 Total 40.1% 1,587,259.52$     3,953,500$          (2,366,240)$         

05-51-50-59-915 05 Electric Old Power Plant Demolition Pending 1,000,000$          (1,000,000)$         
05-51-52-53-916 05 Electric Distribution Reclosure and Switches Pending 75,000$          (75,000)$         
05-51-53-53-948 05 Electric Urban Rebuilds In Progress 16,210.40$          250,000$        (233,790)$            
05-51-53-53-948 05 Electric Urban Rebuilds (Contract) Pending 350,000$        (350,000)$            
05-51-53-53-950 05 Electric System Imp Cust Requests In Progress 33,335.41$          50,000$          (16,665)$         
05-51-53-59-955 05 Electric Load Management Switches Pending 17,860.44$          100,000$        (82,140)$         Y Res. 21-83

05-51-53-59-960 05 Electric Superintendent Pickup Unit 414 Pending 60,000$          (60,000)$         Y

05-51-53-59-960 05 Electric Line Crew-Foreman Pickup Unit 412 Pending 70,000$          (70,000)$         
05-51-53-59-960 05 Electric Chassis w/Digger Derrick Unit 402 In Progress 315,000$        (315,000)$            
05-51-53-59-970 05 Electric South Parking Lot Pavement Pending 20,000$          (20,000)$         Y

05-51-53-59-970 05 Electric Concrete Pads for Transformer Storage Pending 30,000$          (30,000)$         Y

05-51-53-59-970 05 Electric Outside Yard Expansion Pending 50,000$          (50,000)$         Y

05-51-54-53-948 05 Electric Rural System Rebuilds In Progress 190,870.30$        400,000$        (209,130)$            
05-51-54-53-948 05 Electric Rural System Rebuilds (Contract) In Progress 22,765.91$          400,000$        (377,234)$            Res. 22-67

05-51-54-53-948 05 Electric Solar Field Upgrades Pending 800,000$        (800,000)$            
05 Total 7.1% 281,042.46$        3,970,000$          (3,688,958)$         

06-41-42-59-950 06 Refuse Collection Refuse Containers In Progress 23,808.59$          90,000$          (66,191)$         
06-51-55-59-941 06 Landfill Upgrade WasteWorks Software Pending 6,000$       (6,000)$           
06-51-55-59-950 06 Landfill Replacement Scale with Safety Ledge Pending 110,000$        (110,000)$            
06-51-55-59-950 06 Landfill Bailer Rehabilitation/Replacement In Progress 4,878.81$       400,000$        (395,121)$            

06 Total 4.7% 28,687.40$          606,000$        (577,313)$            

07-52-58-59-921 07 Sewer Lift Station C APU Upgrade Pending 65,000$          (65,000)$         Y

07-52-58-59-921 07 Sewer By-Pass Pump Pending 100,000$        (100,000)$            
07 Total 0.0% -$           165,000$        (165,000)$            

08-52-51-55-941 08 Water Chlorine Tanks Replacement Pending 40,000$          (40,000)$         Y

08-52-51-55-941 08 Water Filter Media/Valve Replacement In Progress 59,524.24$          200,000$        (140,476)$            Y Res. 21-123

08-52-52-55-911 08 Water Laramie - 1st to 4th Water Main Upgrade Pending 170,000$        (170,000)$            
08-52-52-59-915 08 Water 12th and Missouri Well/Treatment Plant Pending 200,000$        (200,000)$            
08-52-52-59-950 08 Water John Deere Backhoe - Unit W2 Completed 124,120.00$        -$           124,120$        Y Res. 21-124

08-52-52-59-950 08 Water Remote Water Meter Reading System In Progress 400,000$        (400,000)$            Y Res. 20-84

08 Total 18.2% 183,644.24$        1,010,000$          (826,356)$            

21-71-75-59-950 21 Golf Range Picker Cart with Cage Deferred -$           15,000$          (15,000)$         
21-71-75-59-950 21 Golf Work Cart Pending 22,000$          (22,000)$         
21-71-75-59-950 21 Golf Greens Mower Completed 29,750.00$          34,000$          (4,250)$           Res. 22-50
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Capital Progress Report

Fiscal Year 2022-23 Q3
G/L Acct Fund Department Project Status Expended Approved Over (Under) CF  Comments 

21-71-75-59-950 21 Golf Finishing Mower Completed 25,713.00$          -$           25,713$          Y

21-71-75-59-970 21 Golf Practice Bunker Completed -$           7,000$       (7,000)$           
21 Total 71.1% 55,463.00$          78,000$          (22,537)$         

22-41-43-56-911 22 Airport Apron and Taxiway Rehabilitation In Progress 2,311,028.91$     4,950,000$          (2,638,971)$         Y Res. 22-07; 22-25

22-41-43-59-915 22 Airport Warehouse Beam Replacements Pending 16,000$          (16,000)$         
22-41-43-59-970 22 Airport Hangar Automatic Gate Pending 17,000$          (17,000)$         

22 Total 46.4% 2,311,028.91$     4,983,000$          (2,671,971)$         

23-72-71-59-950 23 Public Transit Dispatching System Equipment Completed 25,681.83$          46,000$          (20,318)$         Y Res. 22-43

23 Total 55.8% 25,681.83$          46,000$          (20,318)$         

24-41-41-51-930 24 Streets Six Year Asphalt Projects In Progress 178,714.94$        1,909,000$          (1,730,285)$         Res. 23-04

24-41-41-51-930 24 Streets Otoe Road Joint Asphalt Project Completed 34,381.80$          -$           34,382$          Y Res. 22-19

24-41-41-51-937 24 Streets Bike Paths/Sidewalks/Crossing Lights Pending 200,000$        (200,000)$            
24-41-41-59-950 24 Streets Hammer Drill Pending 11,000$          (11,000)$         
24-41-41-59-971 24 Streets Crossing Walk Lights Pending 50,000$          (50,000)$         Res. 23-29

24 Total 9.8% 213,096.74$        2,170,000$          (1,956,903)$         

41-31-32-59-915 41 Police Administration Public Safety Facility Planning Phase Pending 50,000$          (50,000)$         Y

41-41-46-59-915 41 Municipal Hall Municipal Hall Renovation In Progress 30,445.13$          350,000$        (319,555)$            Res. 22-62

41-41-46-59-915 41 Administration WNCC Training Center Pending 1,200,000$          (1,200,000)$         
41-71-71-59-915 41 Parks  Bower Park Improvements Pending 200,000$        (200,000)$            
41-71-71-59-970 41 Parks  Basketball/Tennis Development In Progress 262,633.40$        400,000$        (137,367)$            Res. 22-63

41 Total 13.3% 293,078.53$        2,200,000$          (1,906,921)$         

51-17-17-59-940 51 GIS Plotter/Scanner Pending 18,000$          (18,000)$         Y

51-17-17-59-940 51 MIS City-Wide Telephone System In Progress 24,710.00$          45,000$          (20,290)$         Res. 23-24

51-17-17-59-941 51 MIS Annual Computer Upgrades In Progress 10,979.65$          12,000$          (1,020)$           
51-17-17-59-942 51 MIS Network Hardware Upgrades In Progress 10,002.64$          54,600$          (44,597)$         
51-21-21-59-950 51 Accounting Air Conditioner or Heat Pump Pending 5,000$       (5,000)$           Y

51 Total 33.9% 45,692.29$          134,600$        (88,908)$         

55-21-23-59-940 55 Utility Billing Bill Payment Kiosk Pending 50,000$          (50,000)$         
55-51-56-59-950 55 Warehouse Forklift Pending 20,000$          (20,000)$         

55 Total 0.0% -$           70,000$          (70,000)$         

XX-XX-XX-59-915 Storm Various Storm Repair Projects From 2020-21 Storms In Progress 501,206.88$        2,347,700$          (1,846,493)$         Y Res. 22-53; 22-84

Storm Total 21.3% 501,206.88$        2,347,700$          (1,846,493)$         

Grand Total 25.4% 5,525,881.80$     21,733,800$        (16,207,918)$       
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RESOLUTION NO. 23-65 
 

WHEREAS, The City of Alliance, Nebraska, is an eligible unit of a general local 
government authorized to file an application under the Housing and Community Development Act 
of 1974 as amended for Small Cities Community Development Block Grant Program, and, 

WHEREAS, The City of Alliance, Nebraska, has obtained its citizens’ comments on 
community development and housing needs and has conducted a public hearing upon the proposed 
application of $491,925; and 

WHEREAS, The CDBG funds will be provided to St. Agnes Academy (Holy Rosary 
Catholic Church) to purchase and rehabilitate an existing community facility located at 1104 
Toluca Avenue, Alliance, Nebraska to respond to coronavirus by providing support to needed 
community services.   

WHEREAS, The funds are proposed to address public services and public facilities to 
support needed community services by expanding existing child dependent care capacity in 
Alliance by focusing on the expansion and improvement of the quantity of community services 
will primarily benefit low to moderate income individuals. 

NOW, THEREFORE, BE IT RESOLVED BY The Council of the City of Alliance 
Nebraska, that the Mayor be authorized and directed to proceed with the formulation of any and 
all contracts, documents or other memoranda between City of Alliance, Nebraska and the Nebraska 
Department of Economic Development so as to effect acceptance of the grant application. 

PASSED AND APPROVED this 5th day of September, 2023. 
 
 
 
 

_________________________________ 
Earl Jones, Mayor 

 
(SEAL) 
 

 
Attest: _________________________________ 

Shelbi Pitt, City Clerk 
 

Approved as to Form and Legality: 
 
 
 

___________________________________ 
Simmons Olsen Law Office, Legal Counsel 

 
 



RESOLUTION NO. 23-66 
 

 
WHEREAS,  The City of Alliance oversees and operates the Alliance Police Department;  
 
WHEREAS,  The Alliance Police Department is vital to the Community and the safety; 

and 
 
WHEREAS, The daily operations of the Police Department requires a Police Chief to 

oversee operations within the Department; and 
 
WHEREAS, A budget transfer in the amount of $25,000 from Council Contingency # 01-

10-10-47-791 to Other Advertising Services # 01-31-31-44-433 is necessary to retain the 
services of an executive search firm for the hiring of a Police Chief. 

 
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of Alliance, 

authorizes a budget transfer in the amount of $25,000 from Council Contingency # 01-10-10-47-
791 to Other Advertising Services # 01-31-31-44-433.  
 
 PASSED AND APPROVED this 5th day of September, 2023. 
 
 
 

_______________________________ 
Earl Jones, Mayor 

(SEAL) 
 

Attest:  _______________________________ 
Shelbi C. Pitt, City Clerk 
 

 
Approved as to Form and Legality: 
 
 
___________________________________ 
Simmons Olsen Law Office, Legal Counsel 



ORDINANCE NO. 2964 
 
AN ORDINANCE TO ADOPT THE BUDGET STATEMENT TO BE TERMED THE ANNUAL 
APPROPRIATION BILL FOR FISCAL YEAR BEGINNING OCTOBER 1, 2023; TO 
APPROPRIATE SUMS FOR NECESSARY EXPENSES AND LIABILITIES; TO PROVIDE 
FOR AN EFFECTIVE DATE. 
 
BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF 
ALLIANCE, NEBRASKA: 
 
Section 1:  The City Manager, in accordance with the requirements of Nebraska Revised Statute  
§ 19-646, has submitted a proposed budget statement to the City Council, which statement is 
attached hereto as Exhibit A and incorporated herein by reference (the “Budget Statement”). 
 
Section 2.  A public hearing will be held on the Budget Statement in accordance with the 
requirements of Nebraska Revised Statute § 13-506.  Before the final passage and approval of this 
Ordinance, the Budget Statement may be amended in accordance with comments received at the 
public hearing, the property valuations provided by Box Butte County, any action to exceed the 
allowable growth for restricted funds as determined by law, and as necessary to adjust for any 
other information gathered by the City before October 1, 2023. 
 
Section 3.  In accordance with the requirements of the Nebraska Budget Act and Nebraska Revised 
Statute § 16-704, the amounts set forth in the attached and incorporated Budget Statement shall be 
and are hereby recognized as the budget appropriations for the City of Alliance, Nebraska for the 
fiscal year 2023-2024.  The fund descriptions and amounts are as follows: 
  

Fund Description Amount 
General $13,711,000 
Electric 15,003,620 
Refuse 2,825,660 
Sewer 699,895 
Water 2,873,400 
Golf Course 730,100 
Airport Operations 3,746,250 
Public Transit 558,650 
Streets  3,385,500 
RSVP 98,200 
Museum Exhibit 14,700 
HUD/Housing 170,000 
Community Betterment (KENO)  30,000 
Economic Development 923,300 
LB 840 Fund 510,000 
Redevelopment (TIF) 1,750,000 
Sales Tax Fund 2,403,000 
Lodging Occupation Tax 308,520 
Capital Projects Fund 1,019,000 



Public Safety Tax 294,000 
State 911 Funds 80,000 
General Internal Service 2,401,770 
Enterprise Internal Service 284,605 
Health Support Internal Service 2,323,450 
American Recovery Plan Act Fund 256,400 
  
Total Appropriations   $56,400,125 

 
Section 4.  Upon final passage and approval of this Ordinance, the Budget Statement is adopted 
by the City of Alliance Nebraska as the adopted budget statement.  A copy of the Budget Statement 
shall be forwarded as provided by law to the Auditor of Public Accounts, State Capitol, Lincoln, 
Nebraska, and to the County Clerk of Box Butte County, Nebraska, for use by the levying 
authority. 
 
Section 5.    This Ordinance shall become effective October 1, 2023. 
 
Passed and approved this _____ day of September, 2023. 
 
 
              
         Earl Jones, Mayor 
 
(Seal) 
 
 
       Attest:        
         Shelbi Pitt, City Clerk 
 
Approved as to Form and Legality: 
 
 
        
Simmons Olsen Law Firm, Legal Counsel 
 



ORDINANCE NO. 2965 
 

AN ORDINANCE ALLOWING FOR EXCEEDING THE ALLOWABLE GROWTH AND 
BASIC ALLOWABLE GROWTH LIMITS FOR THE 2023-2024 FISCAL YEAR BY ONE 
PERCENT OF BUDGETED RESTRICTED FUNDS, AND CORRECTING THE ADOPTED 
BUDGET STATEMENT AND ACCOMPANYING FORMS. 

 
BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF ALLIANCE, 

NEBRASKA: 
 
SECTION 1.  Governmental units are authorized pursuant to State law at Chapter 13, Section 

519, to exceed the Allowable Growth (§13-518(1)) and the Basic Allowable Growth (§77-3446) for 
budgeted restricted funds authority up to an additional one percent, by affirmative vote of the City 
Council of at least 75%. 

 
SECTION 2.  The City Council finds that such limit as provided by Section 13-519 (a) and (b) 

should be exceeded by one percent. 
 
SECTION 3.  An affirmative vote of at least 75% in favor of this increase is hereby cast. 
 
SECTION 4.  Section 13-511 allows correction of an adopted budget statement for clerical, 

mathematical, and accounting errors, which correction does not affect the total amount budgeted by 
more than one percent or increase the amount required from property taxes.  The one percent limit 
increase is calculated into the current budget statement; however the unused budget authority amount 
is in need of modification. 

 
SECTION 5.  The allowable increase in “restricted funds authority” with the additional 1% of 

$80,795.08 and included in the resulting “total restricted funds authority” in the adopted budget 
ordinance is hereby amended to the amount of $8,352,975.44. 

 
SECTION 6.  Those portions of the existing budget ordinance for 2023-2024 are amended 

accordingly.  
 
SECTION 7.  The City Treasurer is authorized to make appropriate changes in the submitted 

forms for computation of the limit for fiscal year 2023-2024, and transmit those changes to the State 
Auditor’s office. 

 
SECTION 8.  This ordinance shall be in full force and effect from and after its approval, 

passage, and publication according to law. 
 
PASSED AND APPROVED this _____ day of September, 2023. 
 

 
 

__________________________________ 
Earl Jones, Mayor 

(SEAL) 
 

__________________________________ 
Shelbi C. Pitt, City Clerk 





RESOLUTION NO. 23-67 
 
 

 WHEREAS,  The City has determined that damages from the 2021 hail storm at the 
Landfill Facilities are in need of repair; and 
 
 WHEREAS,  M.C. Schaff and Associates, an engineering firm for the City, has let bids 
for the Alliance Landfill Facilities 2021 Hail Damage Repair with one bid being received; and  
 
 WHEREAS,  M.C. Schaff and Associates recommends that the City award Schedule C of 
the bid to Twin City Roofing & Sheet Metal, Inc., of Scottsbluff, Nebraska, in the amount of One 
Hundred Fifty-Seven Thousand Two Hundred Ninety-Two Dollars and 97/100ths ($157,292.97) 
as the lowest, responsive, and responsible bidder for the Landfill Facilities 2021 Hail Damage 
Repair.  
 
 NOW, THEREFORE, BE IT RESOLVED, By the Mayor and City Council of Alliance, 
Nebraska, that the Mayor is authorized to sign a contract with Twin City Roofing & Sheet Metal, 
Inc., as the lowest, responsive and responsible bidder obtained by M.C. Schaff and Associates. 
 
 BE IT FURTHER RESOLVED, that the contract for the hail storm repairs as specifically 
set forth in the bidding documents, is hereby awarded to Twin City Roofing & Sheet Metal, Inc., 
of Scottsbluff, Nebraska, in the amount One Hundred Fifty-Seven Thousand Two Hundred 
Ninety-Two Dollars and 97/100ths ($157,292.97). 
 
 BE IT FURTHER RESOLVED, Staff shall contact the successful bidder so that 
contractual arrangements can be finalized, and work can commence according to the terms of the 
bid. 
 
 PASSED AND APPROVED this 5th day of September, 2023. 
 
 
 

________________________________ 
Earl Jones, Mayor 

 
(SEAL) 

 
Attest: ________________________________ 

Shelbi C. Pitt, City Clerk 
 

Approved as to Form and Legality: 
 
 
 
___________________________________ 
Simmons Olsen Law Office, Legal Counsel 
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