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Letter from the chief
From:
TO:
Subject:

Chief Philip Lukens
Citizens
2021 December Citizen Survey Results

Policing the community of Alliance is rewarding and challenging. The community
members encompass all walks of life. This broad spectrum of the diverse population presents
unique challenges. I have the honor to serve the department in the capacity of Chief. To
effectively police the community I recognize the need for direction, systematic analysis, and
opportunities for feedback.
A recap of 2021. This year was challenging and rewarding but we are seeing a difference
in the trends in our community. We have established new policies and procedures becoming an
ABLE-certified agency ensuring all staff is trained regarding a duty to intervene to prevent
excessive use of force. Our Use of Force policy incorporates ICAT principles established by the
Police Executive Research Forum (PERF). This includes having department ICAT instructors
and a change in the Use of Force Matrix to ensure de-escalation of force strategies. This helps us
strategize and use force only as a last resort. A new department policy manual has been
implemented to incorporate new behaviors.
The increased drug enforcement significantly impacted fentanyl overdoses and crime.
Further partnering with PAARI (Police Assisted Addiction and Recovery Initiative) has allowed
a pathway of recovery with those suffering from chemical dependency disorder. A first in the
panhandle, having almost half of our staff CIT (Crisis Intervention Team) certified enables us to
handle mental health situations more effectively and we look forward to the field and video
clinician support in the coming year. We established the Lights On program which allowed for a
reduction in equipment violations for motorists. Officers can dedicate traffic enforcement to
more egregious safety violations. Neighborhood meetings have brought on crime reduction and
community participation. We established the VIP program which has brought tremendous
support to the community enabling officers to focus more efforts on problem-solving strategies
in conjunction with evidence-based practices. The VIPs have also received training in victim
advocacy and are now able to assist in tragic situations.
The Third Talk opened pathways for conversation in homes to reduce pornography usage
in minors as well as educate regarding criminal behaviors which lead to sexual assaults and
human trafficking. The take-home car program enabled call-outs to occur more effectively as
well as to increase the police presence in the community. The vehicles purchased were used and
repurposed city vehicles, one travel car, a meter reader car, and a pickup were repurposed. We
purchased a used outfitted dodge charger from an agency in Colorado and two used interceptors
from an agency in Nebraska.
We were able to once again become NIBRS compliant and look forward to implementing
E-citations this coming year to finally comply with the Crime Commission. We also came into
compliance for the first time with the Crime Commissions' use of force reporting requirements.
Administratively we implemented CompStat meetings every week to include daily CFS (Calls
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for service) reports, monitoring of active cases, workflow, staff allocation, administrative
requests, and cases submitted to the county attorney. This helps us to assess our effectiveness
and efficiency every week. Schedule anywhere software was implemented to provide schedules
on staff phones and to account for vacation bids, on-call, and court scheduling and reduce lastminute changes. This helps with a master training calendar to ensure all continuing education
requirements were exceeded.
We contracted with an auto repair facility to provide vehicle maintenance for a
standardized rate and work consistency as well as contracted with a tow company to have
standardized tow rates when vehicles are impounded. Several grants were applied for and won to
include CALEA, JAG, and COPS this provided the department with supplement funding of
nearly $600,000. We are pursuing CALEA accreditation ensuring we meet and exceed national
standards for the police operation. The COPS supplemental grant allows us to add one officer per
shift to include on the beat program enhancing our proactive efforts and relationship with the
community.
Our invented Criminopoly program exceeds evidence-based practices by working on
crime prevention strategies in assigned beats in a rewarding manner that might not otherwise
occur. We established the neighborhood officer beat program which has aided in multiple
resolutions and tremendous feedback from the community. This also fostered us establishing the
hotel and business partnership program which has aided in thwarting criminal behavior.
We revised our dispatch center to include upgrading all consoles to the state digital P25
system. Our 911 upgrade answering system is almost complete as well. With this, we have
eliminated communication barriers which have been an ongoing issue for years. Further, we now
have redundancy so in events of crisis, additional dispatch centers can help handle our calls
without issue. We also added a medical director to oversee our Emergency Medical Direction
functions to ensure we are providing proper medical advice over the phone. We added the three
words location assistance with a revision of all mapping and GIS codes to ensure calls are
properly routed when cell phone users call 911. We look forward to adding 911 video interaction
calling in the coming year as well as officer accountability video reporting. Further, we look
forward to providing dispatch services to Box Butte County in the coming year.
We increased code enforcement to amplify the city’s beauty. New ordinances have been
passed to include a revision of parking, abandoned vehicles, Bird scooters, and park usage. The
animal shelter continues to be one of the cleanest in the state and is staffed by volunteers. We
maintain keeping care of the public pets a priority.
We have maintained relationships with surrounding agencies to include new levels of
partnership. We have partnered with Homeland Security for interdiction and human trafficking.
They have provided overtime funds to compensate officers for assisting on projects. We have
also partnered with the FBI for the war on meth and look forward to hosting upcoming training
and utilizing the equipment they provide saving the city money.
When I first joined the department, the executive secretary informed me she was retiring
and planned to leave within the next couple of months. We were able to get her to stay and help
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with transitioning over the next few months before she retired in December and moved out of
state. There were no lieutenants when I joined and we filled two positions over the year
internally. This also allowed for sergeant promotions and the opportunity to implement
succession planning within our agency to include establishing an education library for staff.
With the vacancies, we had additional staff shortages due to officers being deployed
overseas and constraints with getting officers into the academy. We are allowed two officers at a
time to attend the academy which will take us over a year and a half to get to full staff. This
further contributes to the difficulties in achieving some of our proactive and preventive goals.
Regardless of staffing, training was dramatically increased across the board in the department
exceeding state requirements and helping establish the foundation for policing procedures in the
future. These are a tremendous amount of changes and it will take time for our department
culture to adjust and for the city to see all the fruit of our labor.
To ensure our department continues in the appropriate direction our policing strategy
must be purposeful, quantifiable, effective, concise, productive, and trustworthy. As the Chief, I
take all calls for service and strategies very seriously. I will ensure our objectives are
implemented and complete. I make it a practice to debrief calls, behaviors, and tendencies.
As the Chief, I provide an environment where creativity is fostered and goals can be
achieved. I recognize the changing job environment of law enforcement and continue to mentor
our team in adjusting appropriately to contemporary policing trends. Albeit community policing
strategies were started in 1829 by Sir Robert Peel, I ensure these strategies remain a central focus
of our service. These same strategies are further defined by 21st Century Policing Standards set
forth by the Department of Justice. We ensure the four pillars of procedural justice
(Transparency, Voice, Fairness, and Impartiality) are incorporated in our daily thoughts and
actions and reflected in our core values. Further evidence-based policing provides data to help us
be more effective instead of guessing. All of these strategies are incorporated into our three main
goals. This provides a tremendous opportunity for feedback, new ideas, and police innovation.
We make mistakes, but take the time and opportunity to adjust and learn from them. Rest assured
all mistakes are acknowledged and we purposefully correct them in the best interest of the
community and department.
Our department is comprised of outstanding officers, dispatchers, volunteers, and other
staff who remain committed to our objectives. They are very diligent, productive, and eager to
achieve. I am fortunate to have a team with self-inspired ambition and a heart for the community.
Their efforts and the direct impact this year are to be applauded. I am proud to lead some of the
most competent, confident, and caring individuals in law enforcement. I pledge to you to work
tirelessly ensuring we procure exceptional results. My desire is to be counted on without worry
or second thought.
At your service,
Chief of Police
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Introduction
The purpose of this survey was to provide a report card of police activity in the City of Alliance
contrasted with the changes in the agency. The Alliance Police Department recognizes that we
work for our community. All members of the department defined our mission, values and vision.
It is our desire to serve our community by protecting all. This heart of service is carried out
through our vision which is leadership through dedication of service. Our E.P.I.C. values guide
our daily thoughts and actions. These values, excellence, professionalism, integrity, and
compassion are at the core of our work product for our community.

Goals
We have defined overarching goals for the community which are specific and measurable to
address the needs and concerns identified in this survey as well as others. These goals will be
accomplished through the objectives which have a timeframe, a person of accountability, a
defined purpose and the method in which success will be measured. Our goals align with 21st
Century policing practices, Peelian Principles, Procedural Justice, and Evidence Based policing.
The goals are as follows and will be executed in accordance with our department mission, values
and vision:
•
•
•

Community Partnership
Prevent Crime and Disorder
Enhance Police Effectivity, Efficiency and Euphoria

Community Survey
While fulfilling another aspect of procedural justice, it is important for the community to have
voice to see transparency, feel they are being treated fairly, and our services are rendered in an
impartial manner. The department utilized the same community survey developed through
Community Oriented Policing Services a division of the U.S. Department of Justice that was
administered at the first of the year. This is a standard survey utilized by law enforcement
agencies across the nation. The survey was advertised on the city website, the department
website, Facebook pages and other outlets. Data was collected for a period of two weeks. The
results of this data are as follows with comment:

Survey Participation
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January

52% Increase

December

Participation

1. To what extent does your law enforcement agency
develop relationships with community members (e.g.,
residents, organizations, and groups)?
To what extent does your law enforcement
agency develop relationships with community
members (e.g., residents, organizations, and
groups)?
December

January

Change

A great deal

A lot

A moderate amount

A little

None at all

January

11.54%

13.46%

33.65%

26.92%

14.42%

December

13.29%

20.89%

38.61%

22.15%

5.06%

Change

1.75%

7.43%

4.96%

-4.77%

-9.36%

The police department interprets this to mean the community is seeing an increase in our
community relations and our interactive programs are working. There was a total increase of
14.14% in relationship development with a total decrease noted at 14.13%.
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2. To what extent does your law enforcement agency
regularly communicate with community members (e.g.,
websites, e-mails, or public meetings)?
To what extent does your law enforcement
agency regularly communicate with
community members (e.g., websites, emails, or public meetings)?
December

January

Change

A great deal

A lot

A moderate
amount

A little

None at all

January

5.77%

12.50%

31.73%

39.42%

10.58%

December

12.66%

18.99%

41.77%

24.05%

2.53%

Change

6.89%

6.49%

10.04%

-15.37%

-8.05%

The police department interprets this to mean the community is seeing Facebook interactions and
press releases with a 23.42% increase and a respective 23.42% decrease.
3.

To what extent does your law enforcement agency make
it easy for community members to provide input (e.g.,
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comments, suggestions, and concerns)?
To what extent does your law enforcement
agency make it easy for community members to
provide input (e.g., comments, suggestions, and
concerns)?

A great deal

A lot

A moderate amount

A little

None at all

January

5.77%

8.65%

27.88%

38.46%

19.23%

December

12.03%

16.46%

34.81%

27.22%

9.49%

Change

6.26%

7.81%

6.93%

-11.24%

-9.74%

December

January

Change

The police department interprets this to mean the community recognizes the opportunities to
provide input or voice with a 21% increase and a 20.98% decrease in inability.

4. To what extent does your law enforcement agency work
together with community members to solve local
problems?

Chief Philip Lukens

2021 December Citizen Survey Results

Page 10 of 36

To what extent does your law enforcement
agency work together with community members
to solve local problems?
December

January

Change

A great deal

A lot

A moderate amount

A little

None at all

January

5.77%

12.50%

33.65%

32.69%

15.38%

December

13.92%

20.25%

34.18%

21.52%

10.13%

Change

8.15%

7.75%

0.53%

-11.17%

-5.25%

The police department interprets this to mean the community is noticing the relationship with the
police department with a 16.43% increase in interaction and a 16.42% decrease in little or no
interaction at all.

5. Community policing involves officers in your law
enforcement agency working with the community to
address the causes of crime in an effort to reduce the
problems themselves through a wide range of activities.
Based on this definition, to what extent do you think
your law enforcement agency practices community
policing?
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Community policing involves officers in your law enforcement
agency working with the community to address the causes of crime
in an effort to reduce the problems themselves through a wide range
of activities. Based on this definition, to what extent do yo
December

January

Change

A great deal

A lot

A moderate amount

A little

None at all

January

7.69%

13.46%

31.73%

32.69%

14.42%

December

13.92%

20.25%

32.91%

24.68%

8.23%

Change

6.23%

6.79%

1.18%

-8.01%

-6.19%

The police department interprets this to mean the community is noticing proactive efforts the
officers are making with a 14.20% and 14.20% decrease in little or no interaction at all.

6. Please select the three (3) issues you think are the greatest
problems within your community.
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Please select the three (3) issues you think are
the greatest problems within your community.
December

January

Change

Drug
Diso
Hom
Drivi abus
Scho
rderl Diso
eless
Chil
ng e
ol
y rderl
- or
d
und (e.g.,
safet
Traff
cond y
tran
Burg
sexu
er man
Hom
y Sexu ic
Burg
uct / yout Dom
sient
larie
al
the ufac Frau
elan
(e.g., al issu Und
larie
Chil
publ h estic
Gan
Phys
Van
s/th
pred
influ ture, d /
Gun Hate d
Pros bully assa es / erag
s/th
d
ic (e.g., viole
g
relat Hom Mug ical
dalis
efts
ator
ence sale, iden
viole crim secu
tituti ing, ult / resid e
efts
abus
into cruis nce
activ
ed icide ging assa
m/gr
(resi
s/
(i.e., or tity
nce es rity
on fight rape enti drin
(aut
e
xicat ing (adu
ity
prob
ult
affiti
dent
Inter
alco use theft
prob
ing, (adu al king
o)
ion / or lt)
lems
ial)
net
hol of
lems
or lt) spee
nois gath
(pan
safet
or illeg
wea
ding
e erin
han
y
drug al/pr
pons
viola g)
dling
s) escri
)
tions
)
pti…
January

25.9 17.3 23.0 6.73 7.69 3.85 22.1 28.8 75.9 2.88 0.00 0.00 0.00 0.96 1.92 0.00 0.00 6.73 0.00 29.8 0.96 24.0 13.4 7.69

December 21.5 36.7 20.2 12.0 15.1 6.33 25.9 45.5
Change

6.96 2.53 0.63 1.90 1.27 1.90 0.00 0.00 8.86 0.00 28.4 2.53 34.8 16.4 10.1

-4.4 19.4 -2.8 5.30 7.50 2.48 3.83 16.7 -75. 4.08 2.53 0.63 1.90 0.31 -0.0 0.00 0.00 2.13 0.00 -1.3 1.57 10.7 3.00 2.44

Note: Drugs were not part of the second survey. Drugs remain a priority in the city, but we
wanted to identify 3 other issues. In January the top 3 issues identified were Drugs 75.96%,
School Safety 29.81%, and Driving under the influence 28.85%. Removing drugs from the top
three our citizens identified Driving under the influence at 45.57%, Burglaries and thefts 36.71%
and traffic issues 34.81%. The department recognizes this to mean the top priorities in the city
are Drugs, Driving under the influence, Burglaries/Thefts, Traffic Issues and School Safety.

7. To what extent do you feel safe in your community
when you are outside alone during the day?
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To what extent do you feel safe in your
community when you are outside alone during
the day?
December

January

Change

A great deal

A lot

A moderate amount

A little

None at all

January

45.19%

30.77%

19.23%

2.88%

1.92%

December

53.80%

28.48%

11.39%

5.70%

0.63%

Change

8.61%

-2.29%

-7.84%

2.82%

-1.29%

The police department interprets this to mean the community overall is feeling less safe with a
reduction of -1.52%.

8. To what extent do you feel safe in your community
when you are outside alone at night?
To what extent do you feel safe in
your community when you are
outside alone at night?
December

January

Change

A great deal

A lot

A moderate
amount

A little

None at all

January

17.31%

31.73%

35.58%

11.54%

3.85%

December

18.99%

34.81%

30.38%

10.13%

5.70%

Change

1.68%

3.08%

-5.20%

-1.41%

1.85%

The police department interprets this to mean the community overall is feeling less safe with a
reduction of -0.44%.
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9. Over the last 12 months, to what extent have your
feelings of safety in your community increased,
decreased, or stayed the same?
Over the last 12 months, to what extent have
your feelings of safety in your community
increased, decreased, or stayed the same?
December

January

Change

Decreased a lot

Decreased some

Stayed the same

Increased some

Increased a lot

January

4.81%

16.35%

75.00%

1.92%

1.92%

December

5.06%

15.19%

58.23%

15.82%

5.70%

Change

0.25%

-1.16%

-16.77%

13.90%

3.78%

The police department interprets this to mean the community overall is feeling less safe with a
reduction of -0.91%.

10.
To what extent do officers in your law enforcement
agency treat people fairly?
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To what extent do officers in your law
enforcement agency treat people fairly?
December

January

Change

A great deal

A lot

A moderate amount

A little

None at all

January

17.65%

28.24%

29.41%

14.12%

10.59%

December

16.46%

34.81%

25.95%

15.19%

7.59%

Change

-1.19%

6.57%

-3.46%

1.07%

-3.00%

The police department interprets this to mean the community overall is feeling an increase of
1.92% whereby officers are treating people fairly.

11.
To what extent do officers in your law enforcement
agency show concern for community members?
To what extent do officers in your law
enforcement agency show concern for
community members?
December

January

Change

A great deal

A lot

A moderate amount

A little

None at all

January

12.94%

24.71%

32.94%

20.00%

9.41%

December

17.09%

29.11%

29.11%

18.35%

6.33%

Change

4.15%

4.40%

-3.83%

-1.65%

-3.08%
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The police department interprets this to mean the community overall is feeling an increase of
4.72% whereby officers are showing more concern for community members.

12.
To what extent are officers in your law
enforcement agency respectful?
To what extent are officers in your law
enforcement agency respectful?
December

January

Change

A great deal

A lot

A moderate amount

A little

None at all

January

18.82%

24.71%

28.24%

20.00%

8.24%

December

19.62%

35.44%

23.42%

15.19%

6.33%

Change

0.80%

10.73%

-4.82%

-4.81%

-1.91%

The police department interprets this to mean the community overall is feeling an increase of
6.71% whereby officers are respectful to community members bringing the community to feel
78.48% interactions are respectful.

13.
To what extent is your law enforcement agency
responsive to the concerns of community members?
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To what extent is your law enforcement agency
responsive to the concerns of community
members?
December

January

Change

A great deal

A lot

A moderate amount

A little

None at all

January

15.29%

21.18%

34.12%

20.00%

9.41%

December

14.56%

29.11%

24.68%

26.58%

5.06%

Change

-0.73%

7.93%

-9.44%

6.58%

-4.35%

The police department interprets this to mean the community overall is feeling a decrease of 2.24% whereby the police department is responding to the concerns of the community.

14.
To what extent do you trust your law enforcement
agency?
To what extent do you trust your law
enforcement agency?
December

January

Change

A great deal

A lot

A moderate amount

A little

None at all

January

24.71%

18.82%

22.35%

21.18%

12.94%

December

26.58%

24.68%

22.78%

15.82%

10.13%

Change

1.87%

5.86%

0.43%

-5.36%

-2.81%

The police department interprets this to mean the community overall is feeling an increase of
8.16% of trust in the police department.
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15.
If you had contact with an officer in your law
enforcement agency during the past 12 months, to what
extent did the officer sufficiently explain his or her
actions and procedures?
If you had contact with an officer in your law
enforcement agency during the past 12 months,
to what extent did the officer sufficiently
explain his or her actions and procedures?
December

January

Change

A great deal

A lot

A moderate
amount

A little

None at all

N/A

January

15.29%

9.41%

8.24%

14.12%

12.94%

40.00%

December

18.35%

12.03%

8.23%

12.66%

8.23%

40.51%

Change

3.06%

2.62%

-0.01%

-1.46%

-4.71%

0.51%

The police department interprets this to mean the community overall is feeling an increase of
5.67% of officers sufficiently explaining their actions or procedures.

16.
To what extent is your law enforcement agency
effective at proactively preventing crime?
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To what extent is your law enforcement agency
effective at proactively preventing crime?
December

January

Change

A great deal

A lot

A moderate amount

A little

None at all

January

8.24%

11.76%

42.35%

30.59%

7.06%

December

8.23%

23.42%

36.08%

22.78%

9.49%

Change

-0.01%

11.66%

-6.27%

-7.81%

2.43%

The police department interprets this to mean the community overall is feeling an increase of
5.38% of the department being effective at proactively preventing crime.

17.
To what extent is your law enforcement agency
addressing the problems that really concern you?
To what extent is your law enforcement agency
addressing the problems that really concern
you?
December

January

Change

A great deal

A lot

A moderate amount

A little

None at all

11.76%

15.29%

27.06%

30.59%

15.29%

December

7.59%

24.05%

26.58%

30.38%

11.39%

Change

-4.17%

8.76%

-0.48%

-0.21%

-3.90%

January

The police department interprets this to mean the community overall is feeling an increase of
4.11% of the department addressing problems that really concern them.
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18.
To what extent are you satisfied with the overall
performance of your law enforcement agency?
To what extent are you satisfied with the overall
performance of your law enforcement agency?
December

January

Change

Very satisfied

Satisfied

Neither satisfied nor
dissatisfied

Dissatisfied

Very dissatisfied

January

14.12%

35.29%

34.12%

10.59%

5.88%

December

17.09%

22.78%

34.18%

17.72%

8.23%

Change

2.97%

-12.51%

0.06%

7.13%

2.35%

The police department interprets this to mean the community overall is feeling a decrease of 9.54% in the overall performance of the law enforcement agency.

19.
How many times in the past 12 months have you
had contact with your law enforcement agency for
traffic issues (e.g., citation, warning, or vehicle crash)?
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How many times in the past 12 months have you
had contact with your law enforcement agency
for traffic issues (e.g., citation, warning, or
vehicle crash)?
December

January

Change

0 times (If 0, please
chose N/A on
question 2)

1-2 times

3-4 times

5-6 times

7 or more times

January

68.29%

26.83%

4.88%

0.00%

0.00%

December

75.95%

16.46%

3.80%

2.53%

1.27%

Change

7.66%

-10.37%

-1.08%

2.53%

1.27%

The police department interprets this to mean less people (7.66%) were contacted for traffic
violations, but there was an increase in those stopped 5 or more times.

20.
To what extent are you satisfied with your
interaction(s) with your law enforcement agency for
traffic issues?
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To what extent are you satisfied with your
interaction(s) with your law enforcement
agency for traffic issues? (If you selected 0
times on Q19, please select N/A)
December

January

Change

Very satisfied

Satisfied

Neither satisfied
nor dissatisfied

Dissatisfied

Very dissatisfied

N/A

7.32%

8.54%

9.76%

10.98%

6.10%

57.32%

January
December

4.43%

7.59%

5.70%

4.43%

5.06%

72.78%

Change

-2.89%

-0.95%

-4.06%

-6.55%

-1.04%

15.46%

The police department interprets this to mean there was a decrease in satisfaction on traffic
related contacts by -3.84%.

21.
How many times in the past 12 months have you
had contact with your law enforcement agency for 911
emergency calls?
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How many times in the past 12 months have you
had contact with your law enforcement agency
for 911 emergency calls?
December

January

Change

0 times (If 0, please
chose N/A on
question 4)

1-2 times

3-4 times

5-6 times

7 or more times

January

75.61%

20.73%

1.22%

1.22%

1.22%

December

81.01%

15.19%

1.90%

1.90%

0.00%

Change

5.40%

-5.54%

0.68%

0.68%

-1.22%

The police department interprets this to mean there was a decrease in the need to call 911 by
5.40%. Of those that had to call more than 7 times, there was no longer an occurrence.

22.
To what extent are you satisfied with your
interaction(s) with your law enforcement agency for 911
calls?
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To what extent are you satisfied with your
interaction(s) with your law enforcement
agency for 911 calls? (If you selected 0 times on
Q21, please select N/A)
December

January

Change

Very satisfied

Satisfied

Neither satisfied
nor dissatisfied

Dissatisfied

Very dissatisfied

N/A

January

2.44%

10.98%

12.20%

4.88%

2.44%

67.07%

December

5.06%

7.59%

3.80%

1.90%

2.53%

79.11%

Change

2.62%

-3.39%

-8.40%

-2.98%

0.09%

12.04%

The police department interprets this to mean there was a decrease in satisfaction by -.77% with
respect to interacting with the agency.

23.
How many times in the past 12 months have you
had contact with your law enforcement agency for nonemergency calls (e.g., to report a crime or suspicious
activity)?
How many times in the past 12 months have you
had contact with your law enforcement agency
for non-emergency calls (e.g., to report a crime
or suspicious activity)?
December

January

Change

0 times (If 0, please
chose N/A on
question 6)

1-2 times

3-4 times

5-6 times

7 or more times

January

54.88%

36.59%

7.32%

0.00%

1.22%

December

48.10%

41.77%

7.59%

1.27%

1.27%

Change

-6.78%

5.18%

0.27%

1.27%

0.05%
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The police department interprets this to mean there was an increase in calls to report crime or
suspicious activity of 6.78%.

24.
To what extent are you satisfied with your
interaction(s) with your local law enforcement agency
for non-emergency calls?
To what extent are you satisfied with your
interaction(s) with your local law enforcement
agency for non-emergency calls? (If you
selected 0 times on Q23, please select N/A)
December

Very satisfied

January

Change

Satisfied

Neither satisfied
nor dissatisfied

Dissatisfied

Very dissatisfied

N/A

January

13.41%

9.76%

15.85%

8.54%

4.88%

47.56%

December

11.39%

20.89%

10.76%

7.59%

5.06%

44.30%

Change

-2.02%

11.13%

-5.09%

-0.95%

0.18%

-3.26%

The police department interprets this to mean there was an increase by 9.11% in the satisfaction
with interaction of law enforcement regarding non-emergency calls.

25.
How many times in the past 12 months have you
had contact with your law enforcement agency for other
contacts or interactions (e.g., attend a community
meeting or talk to an officer on patrol)?
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How many times in the past 12 months have
you had contact with your law enforcement
agency for other contacts or interactions (e.g.,
attend a community meeting or talk to an
officer on patrol)?
December

January

Change

0 times (If 0, please
chose N/A on
question 8)

1-2 times

3-4 times

5-6 times

7 or more times

January

60.98%

28.05%

6.10%

1.22%

3.66%

December

49.37%

30.38%

7.59%

5.70%

6.96%

Change

-11.61%

2.33%

1.49%

4.48%

3.30%

The police department interprets this to mean there was an increase by 11.61% in community
interaction.

26.
To what extent are you satisfied with your
interaction(s) with your law enforcement agency for
other contacts or interactions?
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To what extent are you satisfied with your
interaction(s) with your law enforcement
agency for other contacts or interactions? (If
you selected 0 times on Q25, please select N/A)
December

January

Change

Very satisfied

Satisfied

Neither satisfied
nor dissatisfied

Dissatisfied

Very dissatisfied

N/A

January

20.73%

14.63%

12.20%

6.10%

0.00%

46.34%

December

20.25%

18.35%

8.86%

3.16%

2.53%

46.84%

Change

-0.48%

3.72%

-3.34%

-2.94%

2.53%

0.50%

The police department interprets this to mean there was an increase by 3.24% in satisfaction
regarding community interaction.

27.

How long have you lived in this community?
How long have you lived in this community?
December

January

Change

Less than 1 year

1- 2 years

3-5 years

6-10 years

More than 10 years

January

1.92%

0.00%

3.85%

4.81%

89.42%

December

0.63%

0.63%

6.96%

4.43%

84.18%

Change

-1.29%

0.63%

3.11%

-0.38%

-5.24%
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The police department interprets this to mean there was very little change in new residents
during this period.

28.

What is your gender?
What is your gender?
December

January

Change

Female

Male

Other

Prefer not to answer

70.59%

24.71%

0.00%

4.71%

December

57.59%

39.24%

0.00%

3.16%

Change

-13.00%

14.53%

0.00%

-1.55%

January

The police department interprets this to mean there was a significant increase of male
participation in the survey.

29.

What is your race?
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What is your race?

Responses
Americ Native
White Black or
Asian or an Hawaiia
Hispani
Prefer
or
African
Asian Indian n or Another
c or
not to
Caucasi Americ
Americ
or
other race
Latino
answer
an
an
an
Alaska Pacific
Native Islander
Responses 84.81% 0.00% 1.90% 0.63% 0.63% 0.00% 0.63% 11.39%

The police department interprets this to mean this wasn’t a complete representation of the
communities’ demographics.

30.

What is your age group?
What is your age group?
December

January

Change

Under 18

18-24

25-34

35-44

45-54

55-64

65+

Prefer not to
Answer

January

0.00%

3.66%

19.51%

30.49%

18.29%

18.29%

9.76%

0.00%

December

0.00%

1.90%

12.03%

19.62%

17.09%

19.62%

23.42%

6.33%

Change

0.00%

-1.76%

-7.48%

-10.87%

-1.20%

1.33%

13.66%

6.33%
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The police department interprets this to mean there was a significant increase in participation by
those age 55 and older while all other age groups were reduced.

Analyze
The Alliance Police Department remains committed to transparency. We truly appreciate all
citizens who participated and their honest opinion. The strategic plan will address these
strengths, weaknesses and opportunities for teamwork for 2022. We are delighted to have
progressed this far in one year. This is evidence that a foundation has been established for future
work as we continue to partner with our community to prevent crime and disorder. In short
summary please see the following analysis of the survey:
Question

1. To what extent does
your law enforcement
agency develop
relationships with
community members
(e.g., residents,
organizations, and
groups)?

2. To what extent does
your law enforcement
agency regularly
communicate with
community members
(e.g., websites, e-mails,
or public meetings)?

3. To what extent does
your law enforcement
agency make it easy
for community
members to provide
input (e.g., comments,
suggestions, and
concerns)?

4. To what extent does
your law enforcement
agency work together
with community
members to solve local
problems?

Chief Philip Lukens

Rating

14.4%

23.42%

21%

16.43%

21st Century Principles

Internal
Culture Warrior v Guardian
Leadership
Policy
Administrative Process
Training
External
Transparency
Community Engagement
Youth and Diversity

Internal
Culture Warrior v Guardian
Leadership
Policy
Administrative Process
Training
External
Transparency
Community Engagement
Youth and Diversity

Internal
Culture Warrior v Guardian
Leadership
Policy
Administrative Process
Training
External
Transparency
Community Engagement
Youth and Diversity

Internal
Culture Warrior v Guardian
Leadership
Policy
Administrative Process
Training
External
Transparency
Community Engagement
Youth and Diversity

Peelian Principles
(Consent Policing)
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
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Procedural
Justice
Pillars

Fairness
Voice
Transparency
Impartiality

Department
Goals
#1 Community
Partnership
#2 Enhance Police
Effectivity, Efficiency
and Euphoria

Evidence
Based
Policing

Yes
No

S
W
O
T

S
O
T

#3 Prevent Crime
and Disorder

Fairness
Voice
Transparency
Impartiality

#1 Community
Partnership
#2 Enhance Police
Effectivity, Efficiency
and Euphoria

Yes
No

S
O
T

#3 Prevent Crime
and Disorder

Fairness
Voice
Transparency
Impartiality

#1 Community
Partnership
#2 Enhance Police
Effectivity, Efficiency
and Euphoria

Yes
No

S
O
T

#3 Prevent Crime
and Disorder

Fairness
Voice
Transparency
Impartiality

#1 Community
Partnership
#2 Enhance Police
Effectivity, Efficiency
and Euphoria

Yes
No

S
O
T

#3 Prevent Crime
and Disorder
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5. Community policing
involves officers in
your law enforcement
agency working with
the community to
address the causes of
crime in an effort to
reduce the problems
themselves through a
wide range of
activities. Based on this
definition, to what
extent do you think
your law enforcement
agency practices
community policing?
6. Please select the
three (3) issues you
think are the greatest
problems within your
community.

7. To what extent do
you feel safe in your
community when you
are outside alone
during the day?

8. To what extent do
you feel safe in your
community when you
are outside alone at
night?

9. Over the last 12
months, to what extent
have your feelings of
safety in your
community increased,
decreased, or stayed
the same?

10. To what extent do
officers in your
law enforcement
agency treat people
fairly?

Chief Philip Lukens

14.2%

Drugs
DUI
Burglary/
Theft
Traffic
School

-1.52%

-0.44%

-0.91%

1.92%

Internal
Culture Warrior v Guardian
Leadership
Policy
Administrative Process
Training
External
Transparency
Community Engagement
Youth and Diversity

Internal
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Leadership
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Culture Warrior v Guardian
Leadership
Policy
Administrative Process
Training
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Transparency
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Youth and Diversity

Internal
Culture Warrior v Guardian
Leadership
Policy
Administrative Process
Training
External
Transparency

9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.

1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
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No

S
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T

Page 32 of 36

Community Engagement
Youth and Diversity

11. To what extent do
officers in your law
enforcement agency
show concern for
community members?

4.72%

12. To what extent are
officers in your law
enforcement agency
respectful?
6.71%

13. To what extent is
your law enforcement
agency responsive to
the concerns of
community members?

-2.24%

14. To what extent do
you trust your law
enforcement agency?
8.16%

15. If you had contact
with an officer in your
law enforcement
agency during the past
12 months, to what
extent did the officer
sufficiently explain his
or her actions and
procedures?

16. To what extent is
your law enforcement
agency effective at
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5.67%
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6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
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proactively preventing
crime?

17. To what extent is
your law enforcement
agency addressing the
problems that really
concern you?

18. To what extent are
you satisfied with the
overall performance of
your law enforcement
agency?

19. How many times in
the past 12 months
have you had contact
with your law
enforcement agency
for traffic issues (e.g.,
citation, warning, or
vehicle crash)?

20. To what extent are
you satisfied with your
interaction(s) with
your law enforcement
agency for traffic
issues?

21. How many times in
the past 12 months
have you had contact
with your law
enforcement agency
for 911 emergency
calls?
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5.38%

4.11%

-9.54%

7.66%
Increase

-3.84%

5.40%
Reduction
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4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
6. Physical force last
resort.
7. Partnership People are
police and police are people.
8. Respecting police
executive functions.
9. Efficiency is the absence
of crime and disorder.
1. Prevent Crime and Dis.
2. Dependent on public
approval
3. Co-operation of public.
4. Co-operation diminishes
in response to use of force.
5. Seeking public favor by
impartial service to law.
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22. To what extent are
you satisfied with your
interaction(s) with
your law enforcement
agency for 911 calls?

23. How many times in
the past 12 months
have you had contact
with your law
enforcement agency
for non-emergency
calls (e.g., to report a
crime or suspicious
activity)?

24. To what extent are
you satisfied with your
interaction(s) with
your local law
enforcement agency
for non-emergency
calls?

25. How many times in
the past 12 months
have you had contact
with your law
enforcement agency
for other contacts or
interactions (e.g.,
attend a community
meeting or talk to an
officer on patrol)?

26. To what extent are
you satisfied with your
interaction(s) with
your law enforcement
agency for other
contacts or
interactions?

-0.77%

-6.78%

9.11%

-11.61%

3.24%

27. How long have you
lived in this
community?
6+ years
almost
90%
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28. What is your
gender?
Primarily
Female

29.
What is your race?
Primarily
Caucasian

30. What is your age
group?
Close
representa
tion to
each
group
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