ALLIANCE, NEBRASKA

. ~ CITY COUNCIL SPECIAL MEETING
'a nce ® Alliance Learning Center

1750 Sweetwater Avenue
Nebraska April 28, 2020 - 1:00 p.m.
Building the Best HHometown in America® AGENDA

= Call to Order

= Roll Call

= Open Meetings Act Announcement
For the public’s reference a copy of the Open Meetings Law has been posted on the north wall of this room
in the audience area. This posting complies with the requirements of the Nebraska Legislature.

A. Establish Date/Time for City Manager Action Plan Workshop

Council would like to establish a date and time to conduct an Action Plan Workshop in order to develop
goals with City Manager Sprock for Fiscal Year 2020-21.

B. Review and Action on Capital Improvements Plan

The proposed Capital Improvements Plan will be reviewed. The Alliance Planning Commission will
consider the plan at their regular meeting, May 12, 2020 and provide their recommendation. Any
recommended changes by the Planning Commission will then be considered at the Budget Workshop.

» 1:15-1:30 p.m. Fire Department

» 1:30-1:45 p.m. Police Department

» 1:45-2:15p.m. Public Works Divisions

» 2:15-2:45p.m. Culture and Leisure Services Divisions

» 2:45-3:00 p.m. Airport

> 3:00-3:15p.m. Electric

> 3:15-3:30 p.m. Other Departments including Municipal Building

®* Adjournment

Respectfully submitted,

Tarrah S. Johnson
City Clerk

+ Added by addendum to agenda 24 hours prior to the meeting.

The City Council reserves the right to adjourn into closed session as per Section 84-1410 of the Nebraska Revised Statutes.

City of Alliance Goals
Build Excellence Through Warm Communication and Genuine Alliances * Create a Fun Place to Live, Work and Play * Construct Homes
and Develop Neighborhoods * Celebrate and Relax In Our Positive and Friendly Hometown * Promote a Strong and Vibrant Community



